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PREFACE 


This is a history of Strategic Air Command's role in the Cuban 
crisis of October and November 1962. It emphasizes reconnaissance ac- 
tivities and the unprecedented alert generation of SAC bombers and mis- 
siles. t is history written close to the event. Dr. Kent Roberts 
Greenfield, director of the United States Army"s World War II history 
project, believes that ". . . unless history is written promptly it 
cannot be written either correctly or adequately."* The SAC staff egrees 
vith this distinguished historian and would add that unless it is written 
| promptly it cannot serve the immediate and long-range requirements of 
SAC and the Air Force. It has never been the function of the Air Force 


* 
historian to write histor® for history's sake. (Ὁ) 


During the crisis a member of the SAC historical staff was on duty 
in the operaticns war room 24 hours a day, seven days a week. There 
he was able to follow events through the displays, briefings, informal 
discussions with battle staff personnel, and by examination of hundreds 
of messages which flowed in and out of the cambat reports center. Ona 
daily basis he was responsible for compiling a chronology of events for 
“the Chief of Staff. The historian found this personel experience to be 


of particular value in comprehending the extent of SAC's involvement as 


i. . Kent Roberts Greenfield, The Historian and the Army (Rutgers Uni- 
versity Press, New Jersey, 1954), p 6. 


ihe τ Le 


events unfolded during those tense autumn days. It was an experience 
y 


Tor which no document could substitute. (Ὁ) 


The fuse was removed from an explosive situation when Premier Koru- 
snchev removed his missiles and bombers from Cuba. Thus the immediate 
problem wes surmounted, and on terms favorable to the United States. 

But the crisis did not leave Cuba with the missiles. The larger issue 
or the presence of Soviet arms and troops in the Western Hemisphere re- 
mains. The island is a heavily armed Soviet bastion which threatens to 
become a sally port for Communist infiltration of Latin America. As 
this history is completed SAC U-2 aircraft still fly over the island, 
diplomatic negotiations continue in an attempt to remove Soviet troops, AERTS 


and an angry debate over past, present, and future Cuban policy still 


rumbles through the land. (Ὁ) 


The narrative portion of this history was prepared by Robert Kipp, 
Τὰ Peake, and Herman Wolk. It is supplemented with volumes of selected 
documents and photos. A footnote citation ending with an exhibit number, 
8.8.» Ex 15, means that document is number 15 in the accompanying volumes 
of documents. Also, particularly significant photos, €-g-, 8 series on 
Soviet missile sites in Cuba, contained in the Photo volume are referred 


to in the footnotes. (Ὁ) 
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NOTE 


Most references in the text of this history express time 
by using the date-time group. The first two figures denote the 
day of the month, the next four the hour of the aay at Greenwich, 
England (Zulu Time). Consequently, 25/18002, Nov is 1800 hours ‘at 


Greenwich on 25 November. 


a. er 5 


Primary Alert message from General T. S. Power to all his commanders, 
2h October 1962: 

“THTS IS GENERAL POWER SPEAKING. i AM ADDRESSING YOU FOR THE PURPOSE 
OF REEMPHASIZING THE SERIOUSNESS OF THE SITUATION THIS NATION FACES. 
WE ARE IN AN ADVANCED STATE OF READINESS TO MEET ANY EMERGENCIES AND 
{ FEEL THAT WE ARE WELL PREPARED. I EXPECT EACH OF YOU TO MAINTAIN 
STRICT SECURITY AND USE CALM JUDGMENT DURING THIS TENSE PERIOD. OUR 
PLANS ARE WELL PREPARED AND ARE BEING EXECUTED SMOOTHLY. IF THERE 
ARE ANY QUESTIONS CONCERNING INSTRUCTIONS WHICH BY NATURE OF THE 
STTUATION DEVIATE FROM THE NORMAL, USE THE TELEPHONE FOR CLARIFICATION. 
REVIEW YOUR PLANS FOR FURTHER ACTION TO INSURE THAT THERE WILL BE NO 
MISTAKES OR CONFUSION. I EXPECT YOU TO CUT OUT ALL NON-ESSENTITALS 
AND PUT YOURSELF IN A MAXIMUM READINESS CONDITION. IF YOU ARE NOT 
SURE OF WHAT YOU SHOULD DO IN ANY SITUATION, AND IF TIME PERMITS, GET 


IN TOUCH WITH US HERE.” 


(b) (1) 


- (b) (3)-50 USC 403 
an (b) (3) -18 USC 798 
᾿ (b) (3)-P.L. 86-36 
Chapter I 7 
RECONNATSSANCE 


pea OA SREY SOT Ty. 
(a asStrategic¢ “Ate comand (3 τῷ paeticipation ‘tn “reconnaisaahee “of..Cuba. Fact © ot 
ean be separated into roughly three parts: electronic intelligence 
_sisckomate intettigmes™ 64/1 tec nied 
(SLIND), photogrephic overflights, and sea search. ἱ |The first two vere fe gaint A 
ΡΟ S 
the most extensive, of the tongest duration, and ‘required the μον τὰ 


= li 
commitment of crews and aircraft; “the third was a special mission of CO ary ' 


a unique nature and of short duration to assist the United States Ε Ἐς RET 


Navy~ The historian decided to discuss them in this sequence. in? 


ΕΣ 
this way , the story was kept close to ἃ strictly ghronological pattern, 


τος κοῦ RTT STEER rr to ree ery 
μος cons BEE. Seat D~eC ESE es. SEAL MERE PAS} 


ier ae 
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* Hlectronic. intelligence end Weather lights rss 


Castro! s Cuba had been under photographic surveillance for at 
least seven months prior to October 1962. Covert U-2 flights by the 
Central Intelligence Agency obtained a record of tthe defensive builda- 


up of Soviet military strength on the islana.* Strategic Air Com- 


mand.'s ere in the operation, however, began not with photography but 


in June, USAF gave this eomend con- 


trol of “flights performed by zn | 'GC~130 out 


of MacDill AFB, Florida, to the vicinity of Cuba. qihe aircraft was 


ation was Quick Fox.° The SAC eventually relinquished command and con-~ 


trol of the mission to Tactical Air Command on 4 November 3 Actual 


participation by SAC crews and aircraft in surveillence, however, 


started in September with the JCS requirement{for electronic intelli- 
. Le tena ae aa 


-» 


gence (ELIN?) ὋΣ “ξεχχϑὺ missions to the periphery of Cuba, ͵ Assigned 
Se : : - 


to this work was the 55th Strategic Reconnaissance Wing, Forbes AFB, 


Kansas.” _(3s°S tw? 


They were overt, 


(b) (1) 

(Ὁ) (3) -50 USC 403 
(b) (3)-18 usc 798 
(Ὁ) (3) -P.L. 86-36 
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using normal Air Route Traffic Control and International Civil Aviation 
Organization procedures. Bub to preclude having to file eae flight plan 
with Cuban authorities, the planned route was submitted as a flight 
from Forbes to Miami, Key West, and return to Forbes « ‘When the air- 


craft arrived at Miami it requested local clearance: E the time re- 


quired to complete the ELINE portion of the missioh) and then, when, 
an eae 


returning to the U. 5. ? the pilot requested 8 change of flight plan from _ " . 


Miemi (if severting ‘into a Florida base) or New ‘Orleans (ir returning _ 
to Forbes).° Every precaution 1 was taken to keep from overflying Cuba. 


and thereby triggering’ Cuban air defenses, but fighter cover from 


Florida or “Guantanamo Naval Base could be’ sellea for should it be. - 28 


ἜΣ. «᾿ς . 
Porn a was 


‘needed. The R-hTiis could “also, "fire to ‘aestroy" “dg.a hostile inter- “"+ 


oeptor in indicated 18 was  gotg éo “attack,” i ον hd WR 


“ies 


“The first ΡΣ ELINT mission against Cuba left Forbes AFB at dawn ᾿ 


(31002) vs Septenber. Its objective was to search tor| τς » : 


its nine hour mission, the aircraft was refueled once py a /KO-135 ge 


the 96th Air Refueling Squadron, Altus AFB, Oklshona. | Upon return to 


Forbes, af dena film were flown to ornate, [ARB for proc- 


essing end distribution by the Slleth Reconnaissance Teclinics!l eroup.® 


νΐ 
- ar] 


* The objectives of the mission remained 1 Sabstantialty” ‘the same through= 


out the crisis. (Ὁ) 


(b) (1) 

(b) (3)-50 USC 403 
(b) (3)-18 USC 798 
(b) (3)-P.L. 86-36 
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τιν (Ὁ) (3)-50 USC 403 
(b) (3) -18 USC 798 
(b) (3)-P.L. 
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This group continued to process all ELINE materials throughout the 


Cuban crisis. aN aed CS o 


The 55th Wing flew four more missions before 1) October 2° On 


il 


that date SAC raised the requirement to two a day.’> on 14, 15, 17, 


12 


18, 19, and 20 October two were flom.7” on the 23rd, 2kth, and 25th 


there was 8, return to one, and then another increase to three a cay, 


which continued throughout October and until 2p November when the 2 JCS petal, ᾿ 


‘authorized a a return to one a day. 13 Ὅλ. ἘΠ πὸ π = aoa ΕΞ 


in the period under seruting in this history (September, October, 


=r et -»- 


and ‘ovesiber) the 55th SRW flew p16 Common Cause ELIN! missiong} 
. ++ = % 
hours) with only six aborts > all in XNévenber.™* _By. the ena of october 


τ mae πὰ : - rose. 
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Another responsibility placed on the 55th Wing beginning 14 Octo- 


at 
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ber was weather reconnaissance flights (nickname Blue Ink) to support 
the newly begun Ὁ-2 missions. Weather was an important factor in pien= 
“ning the high altitude photo flights. The wing flew from an operating 
location (OL 6) at MacDill AFB, Florida. At the direction of Headquar- 
ters. SAC, one or taro R-47K aircraft a day made εἰ circuit of Cuba. 
Weather information was relayed to. SAC by single sideband radio. l® 
Eighteen missions were flown in October, averaging six hours a mission. 


No sorties.were flown fran 28~31 October, because of the interruption 


or U-2 flignts, 18 but they were resumed 1 November. +? From that date 


ο . 
until 1 December, the 55th SRW flew 54 missions. No outstanding 
roblems developed that handicapped their caapletion; however, an R-L.- 7H 
crashed on takeoff from MacDill on 11 November, killing the crew of 


three. Cause of the accident was not determinea.<~ 3 Li ee 


A potentially dangerous situation for all R-k7s flying near Cuba 
did develop in late October. Pilots began to report interceptions ‘by 
U.S. fighters.-° The SAC, although recognizing the need for fighters 
to approach for identification, warned that tail chase and lock-on by 
fire control systems "can be disastrous" for the fighter. In one in- | 
stance, because of darkness, identification by an R-L7 of a friendly 
aircraft was made only at the last moment. it was only because of the 
pilot's decision to take the risk that the fighter was not fired upon. 53 
To SAC, these incidents proved the inadequacy of CINCLANT procedures 
for timely warning of hostile intent against recon aircraft.-* To 
remedy the situation CINCLANT asked that all aircraft engaged in periph- 
eral reconnaissance (but not overflight) show a normal IFF/SIF recog- 
nition signal.©° Instruction subsequently went out to the 55SRW to 
-comply.2° Warnings also went to CONAD and Navy units to stay clear of 
the R-L7 tail area.”! This seemed to solve the problem because no fur- 


ther incidents were reported. BT UN 
τὰῪῬὠν 


* This H model had been sent to MacDill to replace a K aircraft sent 
to Forbes for camera modification. ~ LA Obes 


erisis, brief mention should be made 8 single flight by an ELINT 
equipped Ὑ8-58. Headquarters USAF ordered the mission; the Air Force 
Systems Command provided the aircraft 3 General Dynamics provided the 
crews and SAC planned the niission. Executed on 30 October, the air~ 
craft flew a 2 mission along the northern coast of Cuba, going no closer 
‘than 35 nautical miles. Data from the ‘aircraft's small ELIN? package, ἢ 


which covered “the| 


2? 


(hk aid not ‘Peveal anything significant. “Most of “the e [Frere _ 
cece 


i Ὅς Poy 


- The U-2 Ovex’ Cuba ᾿ ᾿ ΕΝ " ae 


2 = εἰ πὴπ 
͵.. * see Ne oS - - μὲ . 
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Burning now. to ο photographie reconnaissance, ‘it has besa noted 


νὴ -- 7 Soe canes, 
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Their photos endblea os. intelligence officers to laentify riofern εν 
missile equipped patrol Boats > operational surface-to-air! missile | 
sites (SAM), short range cruise missile sites, and modern MIG-22 
fighters.* These large scale military preparations seemed to point 


to a determined Soviet effort to consolidate their position in the 


* President Kennedy publicly. confirmed “the presence of! this equipment 

but at that time he had ". . . no evidence of any organized combat 

~ foree in Cuba from any Soviet Bloc country; of military bases pro- 
vided to Russias of a violation of the 1934 treaty melating to 

Guantanamo; of the presence of offensive ground to ground missiles; 
or of other significant offensive capability ‘in Cuban hands or 

ΓΝ Soviet direction and guidance.* (δεν York Times, 5 Sep 62.) 

U 


‘(b) (1) 

(b) (3)-50 USC 403 
(b) (3)-18 USC 798 
(Ὁ) (3) -P.L. 86-36 
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Western Hemisphere. Although there were reports of construetion of 
ballistic missile sites on the island, CIA flights were unabie to 


verify them.©? poy) Ch. 


In early October the Defense Department was taking steps to get 
the responsibility for reconnaissance of Cyba transferred to the mili- 
tary. Strategic Air Command first entered the picture when a repre- 
sentative from AFCIG~5 arrived at Offutt AFB on 3 October with a request 
that this command submit a plan to the DOD for photo reconnaissance of 
the islana. 2° Operations and intelligence officers immediately went 
to work and the next day (4 October) Operations Plan 67-63, nickname 


Brass Knob, was on its way to the Pentagon. 91 ges) ὡς. 


ΤῸ prepare for the flights, SAC sent two experienced U-2 pilots 
of the Lo80th Strategic Wing (028th Strategic Reconnaissance Weather 
Squadron), Majors Richard 5. Heyser and Rudolf Anderson, Jr., to Edwards 
AFB, California, for qualification in the new U~2F mode1.>° This air- 
crartt had a J-75 engine, giving it higher thrust than the J-57 of the 
U-2A model standard in the Lo80th. The P model could climb 5,000 feet 
nigher than the A model, to 75,000 feet, and it had provisions for in- 
“flight refueling.°2 The two Fs at Edwards belonged to the Weather 
Reconnaissance Squadron Provisional (WRSP-4.) stationed at that base.* 
Heyser, arriving first, made local flights in the aircraft on 12 and 


ὡλῳω. 
13 October, emphasizing takeoffs and landings.3* APES 


—— 
* Further information concerning this unit cannot be divulged because 


of the sensitivity of its mission. (U) 


On 12 October General Power was also landing, 2000 miles away in 
Washington, on the way home from an overseas inspection tour. Ata 
luncheon meeting with the Secretary of the Air Force the need for Air 


Foree photo reconnaissance over Cuba was discussed. When questioned 


ta Fe. . 


regarding SAC's capebility to perform the’ mission, the CINCSAG assured 


the Secrétary ‘that his pilots could be ‘checkea out in the W-2F and 


at - 


overfly Cuba by Sunday (14 October). 35 That afternoon’ SAC received ἮΝ ὍΝ 
official : aizectiion to begin overflights as soon as 2 possinre.36 br <By—o0 


. wet oe 
- otek ΚΝ : εν εἶν e, 


zs Sh ar oe 


A gall went out to the ho8s0th Wing « to send a Jeunch team to Bavards: " “0 


AFB. The wing commander, Colonel J ohn A. Des Fortes > gathered 8 team " 


of 21 specialists ana deft for california that night. Matting for ‘them 


ΩΣ “πῶς 


was Major General κ᾿ x Conpton, ‘sac Birestor of Operations, > ‘and Veics = εἶ 


ago, ἘΞ we ass is 5 
τς MET τὸν. “> Rr ΣΘΣ 


General James W: “Wilson, Director of Materiel. ‘hey told the team to* 
prepare “the U-2Fs for two Plights on 14 October’. ‘Personnel of wasp το 


and Lockheed Aircraft Corporation (nanufacturer of the aizeratt) 3 as- is 


sisted.>7 ΓΝ FNCPO τ τον ane 


Major Heyser" 5 U-oF was prepared and loaded with a B camera con- 


% ‘The primary payload of the U-2 consists of various camera configu- 

. 'wations. They are designated as A-l, A-2, and B. Any one of these 

“ may be installed in the equipment bay aft of the cockpit, depend- 
ing on the type of mission. Two types of lower equipment bay hatches 
are provided with window locations for the. icorresponding camera con= 
‘figuration. In addition to the main camera load, a tracker camera 
is mounted in the aft end of each hatch. It records the terrain 
from horizon to horizon and is used to document the complete path 


of a missfon. “{S)- ; . ἰ (Conta) _ 
(by 1) 

“ ) (3)-10 usc 130 

Ὁ) (3)-18 USC 798 

(b) (3) “2b. 86-36 


ee 8 we eee 


[Ω) (1) 


Pacific Standard Time from Edwards and turned his aircraft southeast - 


over Arizona, New Mexico, and Texas. 


Reaching the Gulf of Mexico, he 


continued southeast, Passing over the Yucatan Channel between Mexico 


and Cuba. 
“southwestern coast of Cuba, he executed a ert turn, and flying slight- . " ᾿ 
ἂν nortiirest, "approechea Cuba. Passing to the west of the Isle of ᾿ 

Pines, Heyser turned, on his caneras as he coasted in over the low swemDy _ ᾿ . 
‘coastline. of Pinar del Rio province. 


hilis. of. the “Sierra de los Organos ? and the narrow northern ‘coastal. 


Σ ΚΣ Se et σεῖς: 


"πῇ 
μεν 
Ν 


τῶν: 


Bee 


"Passing quickly over. the Low 


Then. some 70 miles south oF the Isle of Pines, off the 


~ 


‘ 
oe ἃ 


plain, he turned ‘northeast again over the Gulf of Mexico, landing at: 


McCoy AFB, ‘Florida, at 21130 am ESD, about seven hours after > deaving ᾿ 


(Cont τά) ΠΥ ΤΣ = τοὺς Spas εὐ AS 


. te Tete” “3s, 


ong? 


During. ‘the Cuban crisis » with the exception of two abortive sitet ana 
to use a new C configuration, only the B and tracker cameras were 3)... ἢ 


used on U-2 flights. The B configuration, made by the Hycon Cor- al Pe i 


poration, Pasadena, California, is an automatic 36-inch focal length, 
high altitude camera system. It consists of one camera weighing 
approximately 420 pounds. Its maximm film load is two 6,000 foot’ 
rolls. Fram operating altitude a vertical photograph gives 8. cover= 
age of 6.5 by 6.5 miles. There are seven basic positions from.which 
this camera ‘tan take pictures: three right oblique, one vertical, 


and three left oblique. tS) 


ar 


The tracker camera, mamfacturea by ΕΝ ΕΝ Corporation, Norwalk, 
Comnecticut, has a 3 inch focal lens and weighs 58 pounds loaded. 
It carries 1,000 feet of 70 millimeter filn. 
is abait 10 hours. 


Duration of the fiin 


(b) (3) -50 USC 403 
{b) (3)-18 use 798 


(0) (3) -P.L. 


86-36 


("Basie 1 Flight Handbook for Use of the U2," Section IV, pp 4-29, 


4a31, 4-37.) 
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california. 39 The exposed film fram bis cameras was immediately un= 
loaded and personally flown to Washington by the SAC Director of In- 
telligence, Brigadier General Robert N. Smith, for processing and 


interpretation. Εν ig Wer collec ΙΝ cn) Bsiny7 ὥρα 
st psc? 


-Most of the 080th team which had prepared Heyser's aircraft for se os 


fern. 


the first mission were on hand at MeCoy to necelve him. They had lett 


Biwards for ‘the Florida base, “secompanied by Generals Compton end Wil- ΩΣ 


* Η 


᾿ son, even vetare Heyser had lett. _ There, sme 30 nenbers of an exists nage 


« “αι «Ὡς ome . - - ΝᾺ “πιὰ #7, “- ot hes els 


ing μΆΒ detachment were absorbea and the | group desi gnatea Operating oo. 
Location x under the command of ‘Colonel Des Portes. Ὁ PS ΞΖ, Wed ὸ 


ra 
ὃ . 


ΓΝ . 
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While ‘Heyser flew his mission, back at Bivards Major ‘Anderson’ 5. ~ par 


aireraft was found to have a defective ΓΗ strut after 70 sorties. A new ᾿ 


τος, - “St weit 


᾿ one “haa ἴο be ‘flown in fron the Lockheed  Saene Ὁ at ‘Burbank, calitornia. aa 2 Bree ᾿ 


Sate. " 
; missions had been’ planned for the 1sth, Heyser fron MeCoy and Anderson ©" 


it was “late in the day before the new strut was affixed to the U-2. Tw 


from Edwards, “but now the hour was late and crew rest became a problem — ᾿ 
for Anderson. If he ieft fron Rawards he would have to iaunch soon 

after midnight, but if he left fran McCoy he would get four additional 
hours of rest, because he would not have to eave until just before dawn. 


Therefore > SAC had the aircraft ferried to McCoy by 8 WRSP.-4 pilot ena 


a 0-135 of whe 93rd BW was dispatched to take Anderson to aay Tt = 4 0; 


There, on the morning of 15 October, he ‘and Heyser took off on 
missions of about five hours each, this time photographing virtually 


the entire length of the island. Fram May to November was Cuba's: 


πω. ϑὃ»Ξἷ ᾧ5ῷὅ5Φ5ᾧ-ς- crea mete eee wanes a ca ee el een ae eee ΒΝ πα 


rainy season, but the sky over the island on the 15th, like the pre- 


vious day, was remarkably clear of cloud cover. ωρῖὶ ἱ 


The film from these three reconnaissance flights (1h and 15 Octo- 
ber) provided conclusive evidence of the existence of Strategic mis- 
siles in Cuba and directly precipitated Presidential action on 22 
Octcber to quarantine Cuba. #3 Heyser's photos revealed three Medium 
Range Ballistic Missile (MRBM) sites near San Cristobal. At one site 
four launchers were in place. At the other two equipment was still 
moving into the site area. The equipment was highly mobile, and it 
seemed every effort was being made to make the site operational as 
soon as possible. On 15 October two Intermediate Range Ballistic Mis- 
Sile (IRBM) sites were found at Guanajay. Bach site had four launch 
pads and was similar in construction to a’ site in the Soviet Union be- 
lieved to use a highly reliable 2000 mile missile having a 3 to 6 mega- 
von yield and a circular error probable of 1.5 nautical miles. On the 
same day a cruise missile site was discovered at Santa Cruz del Norte, 
and the first positive identification of I1-28 "Beagle"* bombers in 


Cuba was made on San Julian Airfield. These, however, were still 


 cratea. t* LB We 


* The I1-28 "Beagle" first appeared in numbers over Moscow in May 
1960 and had been the stendard twin jet tactical bomber of the 
Soviet Air Force for many years. It has a range of 1,490 to 1,550 
miles and a maximum speed of 580 miles per hour. Its payload is 
about 4,400 pounds. (Jane's All the World's Aircraft, 1961-62, 

Pp 337-338.) (Ὁ) 
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UNCLASSIFIED 


No missions were scheduled for 16 October and the 080th team at 
McCoy used this respite to prepare an operations headquarters and to 
establish & secure communications link with Headquarters SAC. The 
next day six flights were ordered. Majors Heyser and Anderson left 
from McCoy in their F models. Majors James A. Qualls and Buddy L. 
Brown and Captains Roger H. Herman and George M. Bull flew from 
Laughlin AFB in regular 4080th A models." These six photographed the 
length of the island, their routes forming tight parallel iines. Ὁ 
The good weather held: pilots reported about 80 per cent of the island 
free of cloud cover. *? Heyser, Anderson, and Brown returned to McCoy; 
the others to Laughlin. Except for Brown, whose B configuration mal- Hehe 


functioned, all reported their cameras worked weir. ὃ 485] . 


Photography on the 17th provided further evidence of the gravity 
of the situation. Two more MRBM sites were found. At Santa Clara 
Airfield 39 MIG-21 and 20 MiG-15 aircraft could be counted. 11-28 


bombers were being assembled at San Julian. 19 eG Uo 


Majors Heyser and Anderson went out again on 18 October on six- 


hour missions. Heyser covered roughly the western two-thirds of the 


30 The next day, Major 


island and Anderson the eastern one-third. 
Edwin G. Emerling and Captains Gerald E. McIlmoyle and Robert L. Prim- 
rose, leaving Laughlin, covered the length of the island, and landed 
at MeCoy.?~ {ney Che 

these missions identifjed the third REM site in Vuba, at Remedios, 


% 


and the sixth MRBM complex, at San Cristobal. Thus, between 14 and 19 


ED 


CSTE 


Sif 


A 


¢ 


UNEL 


October SAC U-2s had found six MRBM sites, three TREM Sites, and about 
22 I]1-28 bombers -- all definitely offensive weapons .>~ This unmis- 
takable evidence that the Soviet buildup in Cuba had entered a new 
phase, as mentioned previously, caused the President to establish a 
strict quarantine of the island to prevent further shiploads of offen- 
sive weapons from arriving, and to call on Premier Khrushchev to with- 


draw those already there? LB ons 


By 20 October SAC U-2 activities at McCoy had begun to assume the 
aspect of a routine operation. Additional crews and support personnel 
flown in from Laughlin brought the OL X complement to 11 pilots, 4 navi- 
gators, and 68 airmen.?* The day of a U-2 pilot slated for a mission 
pegan soon after midnight when he awoke, had breakfast, and went to 
the Operations puilding for his preflight briefing. By this time oper- 
ations planners had completed the pilot's mission folder using informa- 
tion received from the SAC Headquarters Reconnaissance Control Center 
the previous evening. Navigation, intelligence, and weather were the 
main topics of the briefing. Two hours before takeoff the pilot had 
a medical check and began to don his pressure suit. One hour before 
_takeoff he began to breathe 100 per cent oxygen. Preliminary cockpit 
checks occupied the time just before launch. The pilot usually left 
McCoy about eight o'clock local time and the mission lasted two to 
five hours. His debriefing upon return consisted of mission informa- 
tion such as takeoff, landing, and turning point times ; weather ; sight- 


: . ΠΝ : ΜΝ oy) 
ings; and evaluation of equipment verformance. μι ξς.» 


ΩΝ 


Three missions were flown over Cuba on the 20th, 22nd, and 23rd. 
ALL equipment worked well, except during Captain Primrose is flight of 
the 22nd when his Cc configuration camera (for taking a 600 nautical 
mite flight line photograph ) malfunctioned, 50 Weather along the U-2 
Plight paths on the first two days contimied favorable and then began 
to deteriorate. On 23 October pilot estimates of coverage dropped to 
20, 20, and 10 per cent?! Weather caused SAC to cancel tio flights 
on the 2htn, 28 and although on the next day a single mission was flown, 
tne pilot estimated no coverage of his targets in northwestern Cuba 


because of solid undercast conditions. 29 Weather in the target area 


cancelled missions on the 26th and all but one on the 2fth. 60 et ὡς-, 


On the morning of 27 October Major Rudolf Anderson, Jr., ler 
MeCoy on his sixth mission over Cuba since 15 October. He did not 
return. No contact Was made with him efter he left McCoy.* The air-~ 
craft was assumed missing when its fuel was exhausted. 61 A search by 
Nevy and Air Force rescue units failed to discover any trace of the 
aircraft or its pilot. They did not because he had been shot down 


and had crashed on the island. er ilk 


Major Anderson would probably have scoffed at the suggestion that 
his work over Cuba could be termed heroic. He was & veteran reconnais- 


Ssance pilot, accustomed to Long Silent.flights in the U-2. He was a 


re 


_* Pitgnts were carried out in radio Silence except for an operations 


xmal (one way) after leéving Cuba to Guantanamo and the same mes- 
£age to Key West when abean. of that station homeward bound. (Msg, 
Vo 28-i0- -125, APSSO SAC to AFSSO USAF, personal for Broadhurst from 
Harris, 28/37277 oct 62, Ex 7.) {oer ihe 
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professional who had learned to accept the risks of his profession. 
Anderson's colleague, Major Heyser, has emphasized: "It felt like, 

to begin with, that we had done this type of work so much that it was 
another day's activities, except you could hardly get away from the 
idea that it was considerably more important than a normal, routine 
day °°? So Anderson left Florida that morning and over the eastern 
end of the island a projectile, presumably from a Soviet manned SAM 
site, exploded near his aircraft. Several small fragments penetrated 
the aircraft (causing explosive decompression), then ruptured his fly- 


ing suit and entered his body. He died almost immediately from the 


decompression and crashed on the island samewhere in the Banes-Antilla 


area. 63 5’: Li. 


Major Anderson was the first and only combat casualty of the Cuban 
erisis. On } November, following United Nations and Swiss negotiations 


de 
with Cuba, his body was returned to the United States." Two days 


65 


leter he was buried with military honors in Greenville, South Carolina. 
He received the Distinguished Service Medal, posthumously .©° Perhaps 
his sacrifice was best summed up in the New York Times editorial of 


7 November: (Ὁ) 


Major Anderson and the thirty-four Americans who have 
been killed in the swamps and rice paddies and jungles 
of Vietnam are no less heroic than.the men of the 
Argonne Forest, of Bastogne,’ of Iwo Jima. Indeed, 
their quiet courage -- the self-contained fortitude 

of men who serve in lonely end dangerous outposts 
“unsupported by the cheers of the crowd -- represents 
even a higher valor than the shared trepidity of a 
nation at war. {U) 
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Immediately upon confirmation of Anderson's loss ) the JCS ordered 
a cessation of U-2 elignts.oT The question of why the hostile action 
against Anderson went undetected by U. 8. ‘radars inevitably arose. ΑἹ. 
. though the Secretary of Defense had been told that the U~2s were covered _ a δι 


throughout ‘their flights, in fact they were not. Only height finding " 


Sate Hromten s foc 
- πῶ τ 


radars had the ability to track the aizcrart, and they were being ised 7 


Vere - 7 
τ 


for more “apectalizea work" on il october. J 


=) FISD > Z ze τες 


. File a a ἀπο τος πρωτὸ ΤΑ ἢ - eas 
Radar surveillance and’ Siignt rotten from Key West Naval Air Ha: 


_ — 


Station “ana Guantanamo Neva ‘Base 1 was “tne ‘task of" ἀτπούάπε, 69 Before 


Denes nee " 


" Rim σι πον ἧς see : -- 


the first’ 0-2 ‘flight, Ane had requested and_bed been assured of CNC =a ae 


- τς 


LAN? support within’ ‘the capabilities of his “radars. ΤῸ The SAC also 


er ae 


sent a liaison piticer to Key West to assist the Air Reconnaissance 


eee tie 


Control Centet ‘there in flight following and warning in case of hostile ᾿ 


action agsinst the U2. He'was recalled on 22 October, however, be- .Ν 


“" 


ἦν cause the Center could not provide the service.” On the day of the - 


fatal mission both Key West and Guantanamo reported they were fulefiiing ” 


mg ὑτο τς 
os The CINCONAD later said his FPS-6 height finding radar: at Key West 

could track Brass Knob flights within 218 nautical miles of Key West 

at 100,000 feet, but it could not flight follow. Tracking means 

maintenance of continuous position data by radar. Flight following 

means tracking plus surveillance of the vicinity so friendly aircraft 

can be warned of & hostile act. (Msg, COOP-PIS 508, CINCONAD to ges, 

for DOCOR (SAC), 1/2232% Nov 62, B-89600. ) (TS) 
(5) ἃ) ἢν τς μον τιν τ ne - 
(8) (3)-50 USC 403 . te ee eee , , 
(Ὁ) (3)-18 usc 798 SS Te 
(b) 3): TP. L. 86-36 

=F 2 


their commitments under Operations Order 29-62 within the limits of, 


spate ants 


. 72 
™ their raders, which, as it turned out, proved inadequate. of 
> 2 3 ἃ ρος »" OG Ω «ἢ 5; 


The JCS ordered a tightening of protective measures “for U-2 flights. τος 


| The ‘SAC was to position its R-L7 BLING aircraft on a track pack paralleling 


as far : as “possible the Ue2 track, but no closer than 50 nautical miles 


| from the nearest SAM site. The CINCLANT would place an aireratt ina 


-Ji4 vet 
ΝΗ = ih 


Position to goin information on Cuban air defense reaction to U--2 eights 


Pars 


eenamo. He was also ordered to be prepared to retaliate against defense oe 


installations when directed from the national lever. 9 The CINCLANT 


- 


Operations Order 17-62, 2 November, spelled “out in more “detail respon-" ae 
; . Vs iv 
boon, sibilities for -Brotection of future fights. ἴω er Fé ES. eee Mle ταὶ 


tions in the Pacific 3 the United Kingdom, and Alaska came on “the ‘ast | 


two days of October, TS sub although SAG planned five Cuban missions 
for 1 ‘November, Τό they were not approved. ΤΠ (pBy- CANA =F. WC Jo" 


Mearmhile, the Cuban crisis had taken a new turn and the world a Ὁ: 


.breathed an almost audible sigh of relief. On the very day U-2 mis- 


Sions were cancelled Premier Khrushchev notified President Kennedy 


that he was ceasing work on Cuban sites, dismantling his weapons » and ee 


“preparing to return them to the Soviet " Unton. 18 The objective now 


was to ascertain to what degree the Premier was keeping his word. . (u) 


, 
ἡρολοι τσ. ὐ whee ον, 0 
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The JCS ordered a single mission flown on 3 November along the 

northern coast: the aircraft was to stay at least five miles off shore. 
and photograph the ports of Havana, Mariel, Punta Geraldo, Matanzas, 
Cardenas, La Isabela, Caibarien, and Banes. 2 Precautions taken in- 
ciuded maximum flight following and warning within the limits of Key 
West, Guantanamo, and Navy picket ships; and fighter and search and 
rescue support. °° At 15282, 3 November, Captain Robert Spencer left 
McCoy for a four hour mission. There were no incidents.* He reported 


ΤῸ per cent coverage of his port targets ct 2h ως 


The next day SAC put five U-2s over Cuba, a concentration matched 
up to that time only by the mission of 17 October. Routes covered the 
whole island with emphasis on ports, missile sites, and routes from 
the sites to the ports .°2 Coverage was estimated at not more than 50 
per cent, however, due to weather. One pilot got nothing when his C 


83 


camera configuration malfunctioned, ~ This was the second failure in 


as many attempts with this equipment, and it was not used again. 
Flights on 5 November concentrated on those portions of western Cuba 
obscured the previous day, but the eastern portion was still undercast.°! 


‘The missions of 6 November returned to that areas”? [2S 


* τὸ is<interesting to note that prior to the mission the Defense Intel- 
ligence Agency made a "judgment" that it was ". . . highly unlikely 
that surface to air missiles will be fired against your aircraft." 
This was probably of only slight consolation to the first U-2 pilot 
to return to Cuba since 27 October, but it proved to be correct. 

(Msg, JCS 3209-62, JCS to AFSSO SAC, 3/0515Z Nov 62.) ow 
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Brass Knob missions, although hampered by weather, continued through- 
out November. The U~2s flew 71 missions during the month for 356:35 
hours, with only two air aborts, both σὰ 13 November. The 4o80th SW 
flew from one to five missions on all but five days during the month. 86 
As previously mentioned, primary targets early in the month were mis- 
Sile sites and ports; with SAM sites, airfield activity, and new con- 
struction of roads and storage areas having only slightly less priority. 
By 10 November high and low altitude photography had confirmed that all 
six MRBM and three IRBM sites had been dismantiea.°? Also, photos of 
missile launchers stowed on the decks of ships in ports, and later 


visual confirmation by U.S. naval vessels at sea, confirmed that 2 


88 
Soviet MRBMs previously identified in Cuba had left.* LST Ce 


This ended the immediate problem, but the Soviets continued to 
assemble their I1-28 jet bombers. The agreement of Premier Khrushchev 
on 28 October to withdraw all offensive weapons from Cuba was inter- 
preted by the U.S. to mean the Beagles as well as the missiles. But 
it was not until 20 November, after lengthy negotiations, that the 


Soviet leader agreed to remove ponbers .°9 Until they were on the high 


. 5685, reconnaissance aircraft watched them closely. (Ὁ) 


* No IRBMs were ever identified in Cuba; intelligence believes they 
were on board chips bound for Cuba :which turned back when faced 
with the quarantine by the U.S. (Briefing, “Cuban Threat Develop- 
ments,” presented to SAC Historical Staff by Capt R. C. Hicks, DIET, 


22 Jan 63.) wer ἐν.» 


With confirmation that Khrushchev would remove his bombers, the 
President immediately lifted the U.S. quarantine .?° This action marked 
the beginning of a return to normal operations for forces involved in the 
Cuban buildup.* Photo reconnaissance missions for SAC did not end, how- 
ever, although they were scaled down. The JCS directed daily flights over 
key targets, but not more than two a day, and coverage of the entire 
island once a month. The Defense Intelligence Agency provided the ob-~ 
jectives, priority, and frequency of coverage. The SAC executed the 


a1 The 4080th's Operating Location X was also 


mission at its discretion. 
closed out at McCoy agd thé U-2s, crews, and support personnel returned 
to Laughlin. Beginning on 24 November flights originated and terminated 
Ὁ the Texas base.” Low level reconnaissance, however, was placed on 
& standby alert basis on 21 Novenber. 72 Although CINCLANT reasoned 

that a combination of high and low surveillance would best satisfy re=- 


94 


and the JCS agreed, "overriding political reasons" dic- 


95 


quirements, 
tated their cessation. Thus, the lifting of the quarantine meant 
that the immediate threat to hemispheric peace had been solved to the 


President's satisfaction, but routine surveillance would continue in- 


definitely to insure they were not clandestinely returned. es} Cle 


Before concluding this discussion of SAC's reconnaissance activi- 
ties during the Cuban crisis, it will be necessary to return briefly 
to the early days of the quarantine for a description of the special 
sea search mission. Because it is neither "fish nor fowl" the his- 


torian encountered some difficulty in integrating this material. He 


chose the expedient of discussing it last. (U} 


* See section on bomber and tanker operations, this history. 
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With the quarantine of Cuba imposed by President Kennedy at 1000 
hours Eastern Standard Time (14002), 24 October, a huge armada of ships 


took up stations to block the arrival of further shipments of offensive 


weapons to Cuban ports. In overall command of the operation was Admiral 


Robert L. Dennison, Commander-in-Chief, Atlantic (CINCLANT). He asked 


the Air Force to help locate and identify shipping.?° (u) 


General LeMay immediately offered Air Force assistance in the 
shipping surveillance, and CINCLANT replied with a definite request. 
He asked SAC to search an area in mid-Atlantic bounded by 30°N δον 
to 38°N 35 Ἢ to 25°N "ΟΝ to 230. 60°W to origin. The CINCLANT re- 
quired name and position of all merchant ships in this area and their 
course and speed.?! Upon receipt of this requirement, SAC's Director 
of Operations, Major General K. K. Compton, directed his operations 
staff to begin planning a one-time surveillance mission, nickname Blue 


Banner. ST CA? " . 


Initial work was completed late on 24 October. Orders to pre- 
-pare for the mission went to the 303rd Air Refueling Squadron (ARS), 
Kindley AFB, Bermuda; Lajes Task Force (98th ARS, Lincoln AFB, Nebras~ 
ka), Azores; and the doth Strategic Reconnaissance Wing (SRW), Forbes 
AFB, Kansas. The 303rd, part of the 4o50th Air Refueling Wing, West- 
over APB, Massachusetts, and stationed in Bermuda to provide refuel-~ 


ing for Reflex B-L7 aircraft, was to launch seven KC-97s the 


ΘῈ ΜΠ}: 
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Tollowing morning (25 Oeteber, O700R) for a ΑΞ hour search coovyerin 
the eastern portion of the area identified above. The lajes Task Force 
was to launch nine tankers, also early on the 25th. In ease subsequent 


missions were requested, the 55th SRW was to be prepared to fulfill 


them. iw Oe 


Search aircraft of the two tanker squadrons took off with full 
fuel loads early on the 25th as directed. Sightings (name of ship, 
time of sighting, position and course, estimated speed, and informa- 
tion on any unusual deck loads) were radioed to SAC Headquarters by 
Short Order and Fast Talk communications systems* and from there re- 
layed to the Navy 29 Shortly after the Kindley and Lajes aircraft had 
become airborne, USAF contacted the SAC battle staff and requested 
cameras be used on Blue Banner aircraft to get a photographic record 
of sightings .10° No cameras or film were available at either station, 
but the SAC Directorate of Materiel's Supply Division obtained 200 
rolls of film from Rome Air Materiel Area and 24 K-20 cameras from 
Mobile Air Materiel Area and shipped them by KC-97 to Lajes and Kind- 
ley. 104 They were not used, however, because no further missions were 
required of the refueling units. The nine KC-9[%s of the 98th ARS 


logged 104:10 hours in the Blue Banner sea search; two local flights 


* ‘The Short Order system is a SAC tactical high frequency air to ground 


Single sideband system which provides positive control of the SAC. 
force. It is a high power tactical voice system. In general, the 
Fast Talk system is a SAC high frequency single sideband radio sys- 
tem providing the alternate means of command and control in event 
land line communications fail. (Ὁ) 
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totaling just over seven hours were also mide. From Bermuda, the seven 


aircraft of the 303rd ARS were airborne about 11:45 minutes each. ΟΣ 


5 ὦὉΦ | 

Preparations for the use of R-47 aircraft in sea search missions 
also continued during the early hours of 25 October. Shortly before 
midnight five tankers had left Forbes for Kindley, there to be pre- 
pared for refueling the jets during their search missions.173 Five 
R-L7s left Forbes shortly after dawn local time (1100Z). Their mission 
consisted of a flight from the home base to an area near Bermuda for 
refueling, then search in assigned areas east and south of the island, 
another refueling, and return to Forbes. Each carried a second navi- 
νον to act as an observer and to relay ship locations to SAC. When 
an aircraft made a sighting, either visually or by radar, it descended 
to about 5,000 feet to take photographs and to determine name and regis- 
try. Reports were passed to SAC by radio. Film was flown to Offutt 
AFB for processing and hence to Washington where it was put into the 
hands of the National Photographic Interpretation Center. Four of the 
five aircraft returned to Forbes after a 15 hour mission. One had to 


‘land at Kindley because of a radio malfunction. ΤΟΝ a7 9) Ce 


Strategic Air Command's assistance in the aerial surveillance of 
shipping was not to be completed with the one day search. Shortly be- 


fore noon on the 25th, CINCLANT requested another mission the next day 
105 


in the same area. A JCS message on the same day said SAC should be 


106 


ready to continue these missions the intimation was indefinitely. 


Gi noe 


UNCLASSTFIED 


Again on the 26th five R-47s left Forbes at dawn on the same routes 
and were refueled from tankers out of Kindley. Only one returned to 
the home base, however; the other three had equipment malfunctions and 


one missed its second refueling due to bad weather. These landed at 


Kindley, but returned to Kansas the next day .tOT 7 Chu 


In addition to the general shipping surveillance on 26 October, 


Ὁ 


t the request of CINCLANT the 55th SRW sent five more R-4:7s* to seek 
8. particular ship, the Soviet tanker Grozny (nickname of the mission 


108 The ship had last-been sighted at 25°10'N, 51°LO 'W 


was Baby Bonnet). 
the day before and heading in a track of 260°. One aircraft at a time, 
after refueling, flew a general orbital search pattern. About every 


109 


three hours a new R-47 took up the search. All landed at Kindley 


after the mission. This tactic failed to locate the Grozny on 26 Oc- 
tober, so the following day five specific routes were plannea. τ The 


next morning, after two R-47s had launched successfully, the third 


1 
crashed while leaving Kindley, killing all four crewmen aboard. 11 KS 


Tronically, about an hour and a half after the fatal accident, at 
1200Z, an R-L7 piloted by Captain Joseph E. Carney located the Grozny 
at 23°50'N, 61°10 'W. After making positive identification, he made 
passes at the ship at all angles, photographing it. He remained cir- 


cling the target for over two hours while a USN destroyer approached 


* Four went direct from Forbes to the search area; one, the aircraft 
which had the radio malfunction the day before, flew from Kindley. 
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the area. When the Navy contacted the ship, the Ἐ-}Ὶ returned to Kind- 


ley where his cameras were unloaded and the film flown to SAC Headquar- 
ters for processing. 112: The JCS reported later in the day that surface 


ships were following the Grozny, but out of sight. 143 HOD Che 


immediately upon completion of this task SAC terminated the mis- 
sion and all six R-h7s remaining at Kindley and their support tankers 
and maintenance personnel returned to Forbes. They had arrived at home 
station by 0250Z, 29 October ΣΤΡ To satisfy any future requirements 
by CINCLANT, however, 2 R-47s and 2 KC-97s were kept ready at Forbes 
for about another month. 112 The USAF officially relieved SAC of con- 


tingency requirements for shipping surveillance on 29 November 116 “57 


In delineating the scope of this history the date 27 November, the 
day SAC returned to a normal Defcon ἢ state of readiness, has been se- 
lected as the conclusion of this command's activities in the Cuban 
crisis, and this history, except for minor instances, ends there. Re- 
connaissance activities after that date will be covered in the regular 


SAC semi-annual command history. (9% tLe 
Summary 


It would be difficult for anyone investigating the Cuban crisis 


to underestimate the importance of the role reconnaissance played in it.* 


25 
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ἜΤ is not the intent of this history to slight the low level reconnais- 


sance efforts of the Tactical Air Command and the United States Navy 

during the crisis, but because this is a history of SAC's role in the 
crisis, activities of other commands can be mentioned only incidental 
to the SAC effort. (Ὁ) 


President Kennedy has said reconnaissance pilots ". . . contributed as 


much to the security of the United States as any... group of men in 
ntLl7 


our - history." The Air Force Chief of Staff has listed as one of the 


five outstanding lessons of Cuba the need for modern long range recon- 


naissance capabilities.“ me 11ttle publicized, but very valuable, δ-᾿ 


electronic intelligence flights by R-47 aircraft began in mid-September 


“τ᾿ 


[J ater ποιιξίοδιιου τε mta-octoper that” * 


7 


responsibility for high altitude’ Photographic surveillance had been/ 
transferred to the military and would be performed by SAC, this commend 
was able to begin missions over Cuba on” short notice, ‘principally | be 


cause of the ho8oth Strategic Wing's Ss | Jong experience in similar issions _ : ve 


soee ἈΕῚ weet ar 


; from berating Locations throughout the world. Controlling the jopere- ; 
| tion was a ‘tight nit organization stretching from “the J oint aie: “ 3 ᾿ 
sance Center in the Department of Defense, who established mission ob= ᾿ 
Jectives; to the SAC Reconnaissance Center in the Directorate / lof Opere~ 
tions, who planned the mission and ordered its execution; ‘to; ithe LO80th's 
Operating Location X at, MeCoy AFB, Florida,\ , Whose personnel : pew the mis- 


sion and maintained the aircraft. δ ἔξ ἡ nT cety. ΕΝ 


The U-2s and their systems proved extrenély “Ν, attesting to 
the skill of maintenance support personnel. Bebyeen ᾿ς: Qetober and 30 
November the 4080th flew 91 sorties (not counting the fate 27 October 
mission) over Cuba for 02:52 hours. 119 Only two\ air aborts oceurred 
during this period; there were five malfunctions of thé camera. systen 
(three B system and two C system) and two failures of] the ELINT 
(b) (3)-50 USC 403 


(b) (3) -18 USC 798 
(Ὁ) (3) -P.L. 86-36 
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equipment (Systen rr), 12° Of the performance of the pilots, President 
Kennedy personally told them"... gentlemen... you take excel- 
lent pictures, .. . beginning with the photographs Which were taken 


on the weekend in the middle of October which first gave us conclusive 


proof of the buildup of offensive weapons in Guba, "15: For "neritori~ = 


ous achievement, " on 24 November the ho8goth Strategic Wing received ᾿ . 


᾿ its first oak leaf cluster to the Air Force, Outstanding Unit fvara, 2 ΝΕ 
Four days later 10 SAC U-2 pilots,* who, according to their citation Ὁ. 7 
"distinguished themselves by heroism and extraordinary achievement in ᾿ "" 


a duty of great responsibility from 1 October to 29 October, ἢ received 


ee of 


w 
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“And: yet the skill with which the “reconnaissance “pilots “completed- 


vert age 


their missions would have been largely wasted if the organization for ΠΣ 


- 


᾿ quickly processing and delivering the intelligence they had gathered 


to the highest levels of government had not existed. The processing 


of raw data in the form of exposed camera film and | | 


ἘΞ λα 


| fextnough more prosaic, was as vital to the reconnaissance 


lying the mission. The Cuban crisis was @ Classic example 


of a fast developing military situation in which intelligence of enemy 


actions had to be quickly processed, interpreted and the results 


* They were: Major Edwin G.'Emerling, Major Buddy L. Brown, Major 
Richard S. Heyser, Major James A. Qualls, Captain Roger A. Herman, 
Captain George M. Bull, Captain Charles W. Kern, Captain Gerald 
E. McTlmoyle, Captain Robert L. Primrose, and Captain Daniel W. 
Schmarr. (uy) ΝΣ 'ῶ) (a) 


(b) (3)-50 USC 403 
(b) (3)-18 USC 798 
(b) (3)-P.L. 86-36 


' ᾿ . τ το στ me . vw tu. πὶ δ - ΟΞ we =. 
the Distinguished Flying Cross from General Power at Headquarters pa 
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delivered to decision~making officials in time for them to act on it. 
The Undersecretary of the Air Force, Dr. Joseph V. Charyk, gave SAC 


the responsibility for supervising the delivery and processing of all 


original film from the U-2 missions .-<" wi 


When the U-2 aircraft landed at McCoy, 8. courier was waiting to 
fly the B configuration film to one of five processing centers used 
during October and November: the Navy Photographie and Interpretation 
Center, Washington, Ὁ. C.; the 659th Aerospace Test Squadron (AFSPPL), 
Westover AFB, Massachusetts; Eastman Kodak Company, Rochester, N. Yes 
the 4080th Strategic Wing, Laughlin AFB, Texas; and the 15th Reconnais- 
sance Technical Squadron, March AFB, California. After processing, the 
film was again flown to the National Photographic Interpretation Cen- 
ter, Washington, D. C., where it was interpreted and prints made for 
use by government officials. The U-2'ts tracker film went from McCoy 
to Offutt AFB for processing during the entire period of the crisis. 

It was important that the tracker film be speedily processed and sent 
to the Interpretation Center in time for use in the readout of the B 


configuration film because it was a record of the aircraft's flight 


. path.*? fof ὦ 


During early photographic operations, prior to 3 November, there 
was a broad distribution of prints and additional copies of U-2 filn, 
but beginning on that date film began to be handled by priority. Pris 
ority 1 went to processing of film for use by the Interpretation Genter 


and eventually by government officials. Priority ° was given to proacess~ 


UNCLASSIFIED 


The significance of the U-2 film has already been discussed. Five 
processing centers were involved in preparing it and SAC courier eir- 
rart maintained a nationwide pickup and delivery service. According 
to whe SAC Director of Intelligence, Brigadier General Robert N. Smith, 
tne system worked well. But he believed the Air Force must continue 
vo modernize its intelligence processing equipment. Speed and sophis- 
tication in the gathering system was of little use if the processing 


equipment could not match its modernity. Also, it was necessary to 

maintain ἃ redundancy in this type of equipment during normal times, vacoshci 
TRGRESS 

Gesvite higher costs so that the increased demands of a time of crisis, 


like Cuba, could be met re? LF ey 


nt, Samia em " Gp 
Cnapter TT. 
BOMBER AND TANKER OPERATIONS 
On 15 October, two days after a SAC pilot obtained the first con- 


CLUSsave 
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novographic proof of the existence of Soviet offensive missiles 
in Cuoa, General Power attended a meeting of the Joint Chiefs of Ster? 
(JCS). He then recommended that SAC immediately increase its readiness 
in three ways: generate 8411 command rorces fenrous declaration of De- 


: - ¢ Β κ᾿ 
Tence Conéition (Defcon) 


᾿ 
Ἶ 
ine) 


»finitiate B-47 dispersal plans, and mount 

&n airoorne alert. All three actions were subsequently approved and 
efrected. However, SAC'’s buildup to an unprecedented position of reédi~ 
ness cid not begin immediately. Aside from reconnaissance activities, 


Po 


tne comnend's initial force deployment during the Cuban crisis involved 
withdrawal from three Florida bases. Two of these, McCoy and Homestead, 
were SAC installations; and tne third, MacDill, was assigned to Tacti 
cal Air Command (TAC). Evacuetion of SAC units from the three bases 
became necessary es facilities gradually were saturated with other 


military forces during the preliminary stages of contingency opera- 


tions. +38) ὡς 
Florida Evacuation 


etrategic Air Uommand was thoroughiy familiar with TAC require- 
ments at the three Florida bases in support of Commander in Chief, 


Atlantic (CINCLAN?) Cuban contingen cy Plans. Necessity for complete 


withdrawal of its forces, as envisioned in contingency plans, had never 
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been completely accepted by SAC. Tactical Air Command was in fact re- 
μ᾽] 
+ oo > + os sete, — fg 
vising its plans when the Cuban situation became a crisis. EE) CAs 


On 12 October, Brigadier General W. J. Crumm, Chief of SAC Oper- 
stions Plans Division, directed development of an evacuation plan for 


Honestead, MacDill, and McCoy. This vlan was completed on 16 October 
2 > Wa as 2 


t 


and approved by General Power the following day. Actually, two evacu- 


ation plans were drawn up. The first assumed alert forces would remain 
at home, and the second called for evacuation of all SAC tactical air- 


eraft. On 18 October, at Mejor General K. K. Compton's (Director of 


[9 


perations) direction, SAC provided concerned units with these plan- 
ning factors for aircraft movement if necessitated by “weather or otner 


᾿ he 
contingency requirements." ({#sf CA, 


Meanwhile, air defense requirements in the Florida area became 

. as urgent as the tactical military buildup. On 19 October, SAC assured 
the SCS and Commander in Chief, Continental Air Defense Command (CINCONAD), 
that it would provide facilities at Homestead and McCoy needed to improve 
air defense in the Florida Military Emergency Zone (sez) .? Later the 

same day, as the influx of TAC, ADC, and army units increased, General 
Power ordered immediate execution of evacuation plan one -- involving 


non-alert tactical aircraft at Homestead, MacDill, and MeCoy .© (5 ζω 


Strategic Air Command directed these aircraft to deploy as indi- 


vidual flights as soon as generated, end imposed a continuous work sched~ 


7C. bl 7 


wle until all movements were completed.! 
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Γ᾿ bs | J By 21 October, 33 bombers and 7 tankers had 
reached their deployment bases* = b Ι Ἵ (although non- 

alert).® Only SAC's alert forces remained at the Florida bases, but 


even their vosition was not inviolate. Ley ὠ. 


As the military buildup in the southeastern United States con- 
vimued unabated over the weekend, General Power ordered evacuation of 
alert Forces from Homestead and MacDill on 22 October, and from McCoy 
on 2h October.” The command had previously assigned the nickname Riders 
Up to the Florida base evacuation, and concurrently established two op- 
tions for execution of evacuation plan two. Timing of option one, code 
name Gay Crowd, presumed an orderly flow; while option two, code name 
Crisp Bacon, was based on fast reaction time 9 Option one timing was 


: ὡς a os ; py 
used for evacuation of alert forces from the three bases.** (PI CAs 


The Florida base evacuation reached its logical conclusion on 2) 


October, when USAF placed Homestead and McCoy under the operational 


* These aircraft deployed to the following bases: 

B-52D from McCoy (LOW 7SH) to Turner AFB, Ga 

B-52D from McCoy (404-7SW) to Sheppard AFB, Vex 

B-4.7E from MacDill (306BW) to Hunter AFB, Gea. 

B-52H from Homestead (19BW) to Wurtsmith AFB, Mich. 
KC-135 from Homestead (LO7ARS) to Bergstrom AFB, Tex. 
(The two KC- -135s assigned to the 306ARS were not sent to 
Loring AFB, Maine, until 2h October.) «ΡῈ AX 


13) 
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** These alert forces generally deployed to the same bases as the 
unit's non-alert aircraft. However, alert tankers of the O7ARS. 
went to Seymour Johnson; and the alert B-52s of the LOk7SW, whose 
bombers were already split between Sheppard and Turner, deployed 


to Turner. (38) the 
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control of Commander in Chief, Air Forces Atlantic (CINCAFLANT ) (Com- 
mander, pac).** The only SAC unit in WLlorida which was undisturbed by 
tne military buildup was the h135th Strategic Wing, 8 tenant at Eglin 
AFB. Another SAC installation, Remey AFB, Puerto Rico, was aiso utilized 
extensively by other forces during the Cuban crisis, but although SAC 
alerted its Ramey units to prepare for deployment, actual evacuation 


ὡς ἊΝ . Δ 
@id not prove necessary. 3 (ee) tAw 


Selection of deployment bases for Florida units had been predicated 
upon maintaining EWO capability with minimum disruption. Consequently, 
evacuation did not seriously degrade SAC*s EWO capability except during 
actual alert force deployment ana reconfiguration. In fact, command 
readiness was enhanced when the initially evacuated non-alert strike 


aircraft remained in EWO configuration at the deployment pases.?? ge) “~~ 
Increased Readiness Posture 


On Saturday, 20 October, two days before President Kennedy's ad- 
dress to the nation, General Power ordered the initial actions presaging 
attainment of an unprecedented level of strategic readiness. First was 
a directive to immediately reinstate 611 adjusted and degraded aircraft 
alert sorties. This was closely followed by an order to immediately re- 
instate all degraded missile alert sorties. The command specified that 
necessary actions in both aircraft and missile units would take prece- 


. ΝΗ . . 116. a, . οτος 
@enes over all other activities. Finally, SAC directed all B-52 units 


ERS 


except ‘those possessing H model aircraft* to generate two bombers per 
squsdron equivalent and place them on standby status. These aircraft 
would be available for ground alert duty if 1/8 airborne alert was 
directed and launched from the Ground alert posture. Simultaneously, 
SAC directed affected KC-135 units to generate and maintain on standby 


svatus surficient tankers to replace those alert KC-135s committed to 


upport 1/8 airborne alert operations .~! Command, directives emphasized 


[7 


covert accomplishment, and cautioned that none of these actions consti- 


tuted a change of Defeon. 18 ee) 


Tre pace of preparations leveled off slightly on Sunday. However, 
the SAC Inspector General recalled an airborne Eighth Air Force team 
scheduled to perform a unit inspection. Subsequently, all operational 
readiness inspections were cancelled. Major subordinate commands were 


also directed to initiate maximum security measures short of sapotage 


alert operations .1? fs Ss 


President Kennedy addressed the nation on 22 October at 2300Z (1900 
EDI). Several hours earlier, the JCS, accepting General Power's recom~ 
mendations of 16 October, had directed SAC to initiate 1/8 airborne alert 
and to begin B-4L7 force dispersal.-° General Power had immediately exe- 


, 21 . > . . 
euted 1/8 airborne alert at ALTOOZ, and medium force dispersal at 
a® ἃ : 


* On the following day, SAC levied this requiraent upon one B-52H 
unit ~- the 379BW. (Msg, Zippo 10-310, SAC to Alfa Two, 21/18252 
Oct 62, Ex 9 in TS Supplement to Hist of 3TOBW, Oct 62.) Sher 
B-52H units could not initially participate because the Straight 
Pin mociPication program, “Go rework the wing terminal απ τας on 
certain model 3-526 and H aircraft to relieve stress corrosion, 
was still in progress. (Ὁ 
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“ 22 . (ex - - ς ᾿ - 
19002. Almo Simultanecusly,| the TCS declared that Defcon 3 would 
- Wit at 2 = . 2 -ν so ΞΔ SA Bat A 23 
ὃς διδούξϑηθς Tor U.S. forces world-wide av 2500Z, 22 Cctoser. 
Sus, 3 vine President delivered his "Report to the People,” U.S. mili- 
vary Torces assumed a Defeon 3 postuze,} ana the Strategic Air Command 
nad begun to launch a significant 52 airborne deterrent and to dis- 

“ἫΝ ΟΝ ΜΝ . ' . 

perse its B-l7 fleet. The Strategic Air Command's readiness gave 
special significance to the President's statement that any hostile move 


would be met by “whatever action is nee 


ti 


A 


wed 473} 4, 


ded. 


ons to disperse the medium force and to launch an airborne 


aiert represented adoption of iwo-thirds of the program recommended by 


General Power to the Joint 
step was generation of all 


directed SAC to begin generation of its 


taff in mid-October. 


The third 
Late on 23 October, the JCS 


forces at 1400Z, 24 October. 


ΤῺ. involved establishment of [Defcon 2 for SAC forces and declaration 
oP an A-heurJ both of which the command implemented at the time speci- 


fied by the gcs.©° 
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During this phase of the Cuban cri 


mote 
Wie eres 


for only 39 hours -- the period 
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and imposition of the naval quarantine. 


[e 


been previously enforced. 


DePcen 3)had Little impact upon SAC 


The feature 


Ee Sacarael 


command ' 
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anitiat 
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Sis, SAC remained infe Detcon 3 
between the President's speech 


Actually, the establishment 


because its major provisions had 
of (SAC Defecn 3 which most im- 


reinstatement of all degraded 


This Generali Power had began 


ed airborne aiert 


Ww 
ON 


dispersal while SAC was still officially in {Defcon u | Actual sequence 
OF events during the Cuban crisis made (Defcon 3 [not only innocuous but 
transitory for’ the Strategic Air Command. Logically, the command's 


buildup culminated in generation of its forces; and this was a Function 


Tne degree of readiness achieved by SAC during the Cuban crisis 
was unprecedented. Its forces had not been generated since the Lebanon 
crisis of 1958; and the Strategic Air Command had never launched a 1/8 © 
Sir alert or dispersed the medium force. In view of the command's long- 
standing requirement for an airborne alert, the decision to initiate 


- 


chilis program was particularly significant. με ζω. ΠῚ 
Airborne Alert 
ΞΣΞΞΘΟΤῺΒ Alert 


On 22 October, the JCS directed SAC to initiate @irborne alert at 
the 1/8 level immediately, simultaneously specifying that it should be 
in full effect by the afternoon of the following day.-9 Generel Power 
immediately issued the executicn order and established an implementa- 
ton hour (I hour) of 17002, 22 october.2° the SAC directive for exist- 
ing Chrome Dome air alert indoctrination included comprehensive instruc= 
tions for advancement to the 1/16 or 1/8 levels. These procedures had 
heen completely overhauled in early 1962 to facilitate rapid attainment 
of @ full scale eirborne alert. Basically, an expanded airborne alert 
rested upon the foundation provided by the indoctrination program. The 
rte strvcture, 'AUKEP bases, and refueling areas remained unchangea. ~~ 
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B—-S2 launches 
per day -- 4&4 on the southers route, 6 on the northern route, and 2 on 
Ὡς Thule Ballistic Missile Karly Warning Site monitor route. Sup- 
porving KC-135 task forces were located in Spain, Alaska, and north- 
eastern United States. The Spanish task force provided two refuelings 
each Tor bombers on the southern route, the Alaskan and U.S. task forces 
each provided one refueling for northern route bombers, and the Alasken 
task force additionally furnished one refueling for bombers on the Thule - 


monitor route. lef ὡω 


Major considerations in expanding airborne alert were target cover-" 
age, bomber route spacing, and air refueling support. Because of fuel 
limitations at Eielson AFB, Alaska, the greatest increase in B-52 traf- 
fic occurred on the southern route. The number of tankers required at 
€ach task force increased as follows: Spanish task force (equally dadi- 
rided between Moron and Torrejon) from 6 to 38; Alaskan task force 
(Zielson) from 7 to 10; and northeastern United States (Westover, Grif- 
fiss, Loring) from 6 to 13.923 Officers of the Strategic Air Command 
had previcusly coordinated the implications of an increased air alert 
wits representatives of both the Canadian and Spanish governments. It 
Was particularly important that Spanish authorities be promptly informed 
because of the very considerable increase in tanker and bomber activity 
in that area. Shortly after the decision to initiate 1/8 air alert, 
tne JCS requested the Joint United States Military Advisory Group 
(JUSMAG) in Madrid to make “appropriate notification and coordination" 


‘with Spanish authorities 3+ Pst the 
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Transition from the indoctrination level to a full scale airborne 


alert progressed rapidly and smoothly. Every B-52 unit was aware of 

its route assignment and the specific time it should launch into the 
strean. Initiel launch into the northern route would come from the 

unit with the first assigned iaunch time subsequent to I hour plus 15 
minutes. The first launch on the southern route was not scheduled un- 
til et least four hours and 30 minutes after I hour because additional 
time was required to bring the Spanish task force up to strength. 

With the I hour established at 1700Z, the 4134th Strategic Wing launched 
the Pirst cell of B-52s on the northern route at 18242. Within 2) hours 
or I hour the required number of aircraft on the northern route were on 
their way; full status was reached on both routes within approximately 
29 hours (22222, 23 October). Daily launches under the 1/8 program 
initially totaled 66 B-52s (28 on the northern route, 36 on the southern, 


Q 
and 2 on the Thule monitor). APS) Φ.-» 


Augmentation of the tarxer task forces also progressed on sched- 
ule. In fact, necessary KC-135s were already in place at I hour at 
both Eielson and the northeast U.S. task forces. Ten tankers were 
.available at Eielson because KC-135s scheduled for redeployment had 
been detained; and the required. 13 tankers were ready at the Griffiss/ 
Loring/Westover complex .3° Shortly after I hour, the first augmenta- 
tion tankers departed U.S. bases for Spain. Before 1300Z, 23 October 
(I plus 20), the required 38 KC-135s (19 each at Moron and Torrejon) 
were in place! ey nS 


Strategic Air Command's plan for rapid attainment of an increased 
airborne alert was a good one. The only significant changes in force 
structure cecurred because of the Straight Pin modification program 


and resultant aircraft shortages in B-52H units. Initially, the 379ta 


--- 


Jing was the only ἢ equipped unit committed to the 1/8 alert. This 
esused minor gaps in launch schedules and precluded assignment of the 


[aoxs monitor rogren| ‘to B-S2H aircraft.* ae ΔῈΝ 


b 


As H model aircraft became aveilable from modification centers, 
SAC assigned additional units to airborne alert. The command policy 
wes that when a unit's inventory reached 11 aireraft, of which five 
had completed Straight Pin or were flyable, it would be required to 
fly one Chrome Dome sortie daily. On receipt of ἃ sixth modified air- 
ereft, two sorties would be required. The Strategic Air Command issued 
separate implementation orders for each individual sortie so aaded.2° 
By 5 November, five B-52H units representing nine sorties had been 
integrated into the airborne alert. This brought. the sotal number of 


daily air alert launches to 15....32 ATS) ως. 


At this point, 2 sorties flew the southern route, 31 the northern, 
and 2 monitored the [fawle BvEWS. }- Refueling support was provided as 


* Tne plan for 1/8 posture required the 41335W ana 4136SW to assume 
the monitor task. However, G units, retained the responsibility -- 
the 4039SW continued and the hOBW relieved the 4137SW. .-’ Chae 


** This total later reached 76 for the final three days of 1/8 airborne 
alert operations when a second sortie was required of the 4123S. 
(Interview, Lynn Peake, Historian, with Maj C. L. Kimsey, DOooTO, Ha 

ἃ ΐ Cnet 


SAC, Ὁ Mar 63.). 
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follows: the Spanish task force provided two refuelings for each bomber 
on the southern route (84 KC-135 sorties daily); the northeast task 
force provided the first of two refuelings to bombers on the northern 
route (31 KC-135 sorties daily); and Eielson furnished the second re- 
fueling for northern route bombers, but on a one tanker to two receiver 
basis (16 KC-135 sorties daily). Additionally, Eielson furnished the 


Thule monitors with their single required refueling, which brought 


As scon as 1/8 airborne alert posture was initiated, SAC placed 
primary emphasis upon maintaining the maximum number of sorties in the 
air. There were two major aspects of this program. One involved a 
sliignt relaxation of the stringent operating criteria applied to air- 
borne alert at the indoctrination level; and the other was clarifica- 


tion of the relative priority of airborne alert over ground alert. Asi 


On 2h October, at General Compton's direction, SAC issued a waiver 
authorizing a B-52 sortie to continue with one engine shut down. Under 
certain conditions, F and G models and KC~-135 aircraft could also pro- 
ceed with low oil pressure on one or more engines. Numbered air force 
commanders could also authorize additional waivers as necessary to ac- 


complish the mission. Ὁ Two days later, SAC headquarters authorized 


UNGLASOITICU 


the use of manual over-ride and manual boom latching.* However, it 
was emphasized that this waiver was granted only during 1/8 airborne 
alert operations| and Defcon 2] and only in event of a tanker or bomber 


. ἸῺ 
malfunction. «5... C2. 


The relative priority wnich airborne alert maintained over both - 
airerart and weapons required considerable clarification. Since early 
1962, when SAC reduced the time required to attain 1/16 or 1/8 air 
alert from Te to approximately 2). hours, the command had authorized use ‘ 
of designated ground alert sorties if required to meet initial launch . 
timing. Further degradation of whe ground alert posture was not auth- 
orized except in those units which had insufficient weapons of the ΠΝ 
proper type and model. In such cases, SAC authorized weapon: substitu- 
tion on specified ground alert sorties to guarantee proper weapons for 
airborne alert sorties. "= The goal always was to insure an erfective 


air alert, but with minimel disruption of the ground alert target 


system. (fh) thos 


On 23 October, SAC disseminated comprehensive guidance covering 


ali situations where ground alert degradation might be required because 


% Manual over-ride and manual doom Jatching pertain to air refueling 
operations and both involve relaxation of peacetime safety standards 
for speed and mission effectiveness. In normal operation, there is 
an automatic disconnect if the relative position of the tanker and 
receiver places the boom at an unsafe angle. Manual over-ride 
eliminates this automatic feature and substitutes therefor the in- 
Asvidual proficiency of the receiver pilot and boom operator, either 
of whom can disconnect manually. Marual boom jatehing puts the re- 
fueling operation completely in the hands of the receiver, as only 
he can effect a disconnect. (U) 
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of weapon shortages, B-52 aircraft availability, and generation prob- 
tems. These instructions pertained to preparation of airborne alert 
sorties for launch, and specifically prohibited replacing an aborting 
Chrome Dome.sortie from the ground alert force. However, on the fol- 
lowing day, 2 October, the command decreed that airborne alert main- 
tained an unqualified priority on aircraft and weapons.* Concurrently, 
General Compton directed that ground aborting Chrome Dome bombers be 
replaced from the ground alert, providing departure times could be πες." 


Subsequently, this policy was expanded to include replacing air eborts 


if . 
occurring shortly after taxeore. "© wey” ῳ. 


On 4 November, SAC further amplified its policies governing re- 
placement of Chrome Dome B-52 aborts. Although primary emphasis re- 
mained on the airborne alert posture, SAC specified that neither the 
ground alert force nor the non-alert force should be degraded in ccon- 
figuration to deliberately provide a spare for airborne alert sorties. 
Any generated sortie capable of launching on time could be substituted 
for an aborting Chrome Dame bomber. At the same.time, SAC authorized 


weapon substitutions on air alert sorties when a spare aircraft was 


) LA 
launchea. *! Loe 


The problem of weapon substitution and attendant degradation of 


tactics was not serious for airborne alert because of its relative pri- 


ority. However, it did affect the configuration of ground alert and 
non-alert sorties committed to the Single Integrated Operational Plen 


(SIOP). Although SAC had sufficient numbers of nuclear weapons, the 
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‘ command was short of the most advanced and versatile types. The ideal 


a 


weapon was one ‘which could be dropped from any altitude and possessed 

J depending upon the situation. Unfortunately, SAC had no such weap- 
on in its operational inventory at the beginning of the Cuban crisis. 
Although programmed for SIOP-63, this capability had been delayed by a 


combination of Atomic Energy Commission (AEC) production slippages and 


8 ar) μ 


lack of ερυγονεᾶ safety rules. 


Depending upon aircraft configuration and unit equipage, internal 


weapons for airborne alert bombers consisted generally of four Mark (MK) 


28s or two. MK 15/398.%( Do Ε C3) " 
" __[ Within these two major families, there 
were several models possessing varying capabilities and demanding al- 
ternate delivery modes. The MK 28Y1IN had an air and contact burst 
capability, but was a free-fall weapon requiring high altitude release. 
An improved version, the MK 28Y1RT, was a contact burst, maximum drogued 
(parachuted) weapon, which allowed delivery fram 1, 500 Feet. A free- a 


fall option could also be selected prior to launch. The. more sophisti< 


43° 


catea Γ΄ b] | 7 | ; Jj. 


[ However, 


SAC did not received approved safety rules for mancuivéring this weapon: 
h 
until early November. | 2 The 41334 Strategic, Wing the first SAC unit. 


to. ‘be equipped with the. MK 28Y1FI, the most: destrebte weapon for. 


* For internal and- external weapons carried on airborne alert, see 
page i00a. (0)... , νος 
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airborne alert was the MK ΦΘΥΔΕΤ; but SAC permitted use of the MK 28Y1IN 


in same eases.+ The most versatile member of the MK 15/39 family was 


the MK 39 Modification (Moa) 2 bi) 
ι 


__{ otner less 


sophisticated members of this family required release from a higher 


altitude.°* (zanp)- CZ 


Another aspect of the weapons problem was that airborne alert was 
nov specifically programmed in SIOP 63 or the basic SAC strike plan 
(50-63). Despite command support for a continuous airborne alert, it 
hed never previously been authorized and it would have been unrealistic: . me 
to include provisions for it in SIOP 63. Once airborne alert wes au- 
thorized, a conflict of interest developed vetween it and the 50-63 
ETO, particularly under a(dezcon 2 generavicn posture.j This applied 
to aircraft as well as weapons. The result was that a B-52 wing with 
15 aircraft was committed to 15 SIOP sorties plus two on airborne 
alert. The priority afforded airborne alert reduced the number of B-52 
aircrait available to the 50-63 EWO, and also caused substitution of 


weapons and tactics on additional sorties. ~#s) ἐ( 


For example, the 99th Wing, with 30 authorized aircraft, was con- 
mitted to four sorties. daily on Chrome Dome: This required eight air- 
eraft (four airborne end four recovery sorties), each loaded with four 
Mé 26YiRIs, the unit's primary weapon. These weapons were obtained 


ΤΡ eight ground alert sorties, four of which were loaded with four 
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MX 2SY1INs and four with two MK 39 Mod 2 weapons. In addition, one non- 
alert sortie was loaded with two MK 15 Mod 2 weapons because of a short- 
5 . 

23 This substitution of weapons on EWO targets required 


ney target ballistics, modified and degraded tactics, and additional 
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Auvhority to degrade specified sorties committed to the SIOP to in- 
sure an effective airborne alert did affect target coverage and damage 
expectancy. Reduced coverage resulted from non-availability of B-52 
aireraft to support a specific sortie and from weapon substitution (both 
number and type). However, intelligence experts at SAC headquarter 


“- 


Cetermined that damage expectancy of only 2h desired ground zeros (DGZ) 
dropped to δὴ unecceptable level. To correct these deficiencies, the 
ccumand assigned targets to spare Reflex and command support B-l7s and 


- . - he Ch 
placed them on elert.° LPS) 


Arver approximately two weeks of airborne alert operations at the 
1/8 level, SAC emphasized the need for proper scheduling to balance the 
Yiying loed throughout the B-52 fleet. The command suggested rotating 
non-alert aircraft into the Chrome Dome schedule initially, thus leav- 
ing the elert force intact insofar as possible. As alert force aircraft 
were rotated into the flying schedule, units were expected to expedite 
changeover and keep degradation to a minimum. 22 This aircraft rotation 
policy created further problems, particularly in units with a Limited 
munber of the primary weapons required for airborne alert. In many 


cases, rotation required downloading and uploading of weapons, thereby 
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increasing demands upon loading teams and decreasing ground alert tar- 
get coverage. The spectrum of problems associated with weapon availa- 
bility emphasized the command recuirement for a versatile nuclear 


weapon. is? ων. 


Tenker task forces supporting airborne alert performed creditably 
uring the Cuban crisis. The mnuxber of allocated tankers proved to be 
acequate except for the northeast task force. Early in November, as 
the number of daily 3-52 launches reached its peak, Eighth Air Force 
asserted that a minimum of 17 KC-135s within the northeast task force 
vas essential. The Highth reported that poor weather over the entire 
area had occasionally dictated launching three tankers to provide two Fee 
pombers with planned offload and still retain sufficient fuel for lend- 

1 at an alternate base. Therefore, Eighth reasoned that four addi- 
tional tankers were essential to insure effective bomber support dur- 

ing bad weather.2° The Strategic Air Command replied that three addi- 
tional tankers were justified, and authorized Eighth Air Force to increase 
immediately the northeast task force's resources to 16 KC-135s. This 


increased allocation put all three Chrome Dome task forces on essen- 


tially the same tanker sortie per day rate.?! (ig) Aw 


For almost 30 days, the Strategic Air Command maintained an effec- 


ΤΊ 


tive and secure airborne deterrent comprising 1/8 of its B-52 fleet. 
ἂν che direction of JCS, General Power terminated the 1/8 airborne 


4. 


cure effective 06500Z, 21 November; and SAC returned to its 


ailort pos 
normal ingoctrination program. The numbex red air forces were euthorized 


«Ὁ 


to recall support eircraft, personnel, and equipment at their disecreticn. 


΄ 
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newever, SAC cautioned that no other posture degradation was authorized. 


to reduce force degradation during period of recovery from 1/8 
airborne alert, SAC established the following general guidelines: Leff [Δ 
i. Maximum ground alert posture was to be maintained. ἐμ Chis 

2. B-52 sorties recovered from airborne alert which were unre- 
Fueled in BIO were to be reinstated to ground alert. ww eh 
3. EWO refueled sorties were to be placed on ground alert as 
t 


vomber/tanker peirs became available. Sf. ey 


ες Number of aircraft previously authorized for training was 


doctrination level Chrome Dome, 
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Concurrently with the rein 


SAC réinstated all operational limitations waived during the emergency. 


22088 Lncluded the temporary policies governing engine loss, low oil 
ure, orioritvies on aircrart and weapons, and use of manual over- 


63 
rice and manual boom Jatching. 63 yes) Che 


During the one-month operation, 2,088 B-52 aircraft were launched ; 
&iroorne alert flying hours toteled 47,168. Maintenance support was 
cver S7 per cent effective. The safety record maintained during this 
operation was outstanding: ζ 5 { 

an ᾿ 
Ἵ Of even greater significance was 
the secure, contir mous, and immeciate strike capability achieved by 
tne program. While airborne alert overated at peak strength during 
the crisis, approximately 65 airborne B-52s and ΓΝ δ, ΝΗ; 


. ἐς . . 6 > ta, 
were “target effective” at any given time. BSS 


ΤῊ view of warning deficicncies, existence of which had been high- 
iignted by the Cuban missile threat poth General Power and General 
Compton have emphasized that the Strategic Air Command's only secure 


urvivable forces were airborne alert aircraft. Although the immedi- 


n 


ave threat from Cuba was removed, General Power pointed out that the 
threat of missiles launched over the South Pole, from submarines, or 
trea 8 satellite carrier vehicie venained. The command inventory of. 
hardened missiles, which required no warning, was growing; but the re- 
quirement for a secure airborne alert continued because of the basic 


. ΜΝ 66 , 
instability of the situation. (ra CA 


During President Kennedy's visit te SAC headquarters on 7 Τα σεις 


ber 1962, he vresented General Power Wit. 


. UNELASSP: 


flight safety 


picacue. The President stated that this award paid “particular atten- 


tion to the contribution of the Strategic Air Command during the most 


θυ of the Cuban Crisis στ in the more specific pareseology 
oF the oficial citation accompanying the plaque, SAC received the 
avarg Por "meritorious achievements in flight safety while performing 
&@ continuel airborne alert during the Cuban crisis." It was further 
stated that “the airborne alert provided a strategic posture under 


aed 


Pa f 
action." (Ὁ) 
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Simultaneously with the directive to initiate 1/8 airborne alert, 
the JCS instructed SAC to implement dispersal plans for the B-L:7 force. 
At 1800Z, 22 October, SAC ordered immediate generation and deployment 
a> - A πο -ς- ΡΟΝ 2 ΠῚ ἼΞοσ ΩΣ κα ΤΙ doy a 69 
cr secona cycie medium force dispersal sorties listed in EWO 4 /50-63. 
the affected force consisted of 183 B-L7s assigned to 17 medium wings 

-- Το ᾿ - wa + 4 - 
as 15 bases. Strategic Air Command specified that 


Γ᾿ Ὗ 


a5 - . . ς ΜΕ . 
&S scon és possible after arrival at the dispersal bases. ! ae OA, 


Within two hours of execution, the first ΒΝ departed. All 183 


dispersal aircraft had arrived at their destinations within 2h hours ; 


* Sixteen of the ai Spersal sorties -. CL b| - Were 
not bomb carriers since the primary mission of the 301st and 376th 
: ¢ 
Wings was EM. g49 uw 


Parent 


umlts Almost exclusively utilized their own administrative support air- 
rv to transport personnel and equipment needed at the dispersal 
bases. Initially, 2,053 passengers and 323,240 pounds of cargo were 


airlifted to the dispersal sites. [9 Β’ Ch 


Some of the dispersal locations were active military installations, 
but most were civilian airfields whose only military association was 
with units of the Air National Guard or Air Force Reserve. Originally, 
AC planned to use 34. However, Truax Field, Madison, Wisconsin, was 
Geleted because of extensive ramp construction and inadequate rumvray 
lozd capacity. Aircraft of the 96th Wing scheduled for Truex were 

τὶ 
diverted to the unit's other dispersal bases -- Tinker and Tulsa.'' 
One cther dispersal site was occupied for only a few days. Because 
cf inadequate facilities and security problems encountered at West Palm 
Beach, Florida, Eighth Air Force directed the 306th Wing to redeploy 
the three B-l7s located there to Hurlburt Field, Florida. This reduced 


the munber of B-lL-7 dispersal bases in use to 32,19 pg CAL 


Das ros) 


Timely and efficient dispersal ο the medium force was primarily 
the result of hard work and dedication at thé unit level.* Although 


SAC Headquarters expected no less, the command congratulated partici- 


ΕΝ The monthly histories of SAC B-47 units provide valuabie first-hand 
information. The October 1962 history of the 306th Wing contains 
especially good coverage of dispersal activities. (Ὁ) 


[Ὁ 


the medium force."'~ However, as soon as dispersed B-l7s were ἘΝῸ con- 
figured, SAC concentrated upon such vital areas as command and control, 
security, personnel welfare, and logistic support. The requirement for 
reliable communications was paramount.* Additionally, SAC strengthened 


existing safeguards against inadvertent or unauthorized launches by dis- 


persed B-L7 crews. |! di ἕῳ 


Ground rules governing security at dispersal bases were gradually 


Strengthened. On 23 October, SAC directed that alert areas at disper- 


582. sites be roped off and posted with applicable restricted area 


8 _ ; . . τος 
siens.! Next day, SAC decreed that security at all sites, military as 
well as civilian, would be provided frcem command resources. In addi- 


ticn to point guards for each aircreft, close-in perimeter sentries were 
aiso required at civilian airports. Although security policies were 
strengthened, SAC lowered personnel skill level requirements, and al- 


Lowed augmentation of combat defense forces with non-security person- 


ner. [2 Be) 


Both SAC Headquarters and the numbered air forces conducted com- 
prehensive staff visit programs, but the most significant security evaliu- 
“ations were those conducted by survey teams from Headquarters USAF. At 
General Power's request, the USAF Deputy Inspector General for Security 
established an inspection tour encompassing all SAC dispersal bases. By 
the end of October, these teams had visited 26 dispersal fields, and had 


: 80 
rated security satisfactory or better at each one. Pe of CAL, 


* SAC*s efforts in this field are covered in the communications chapter 
of this history. (Ὁ) 
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The most significant improvement in the EWO posture of the dispersed 
force involved upgrading selected B-47 sorties to first cycle status. 
All dispersed B-L7s were initially second eyele sorties. In an EWO situ- 
BvLon, these bombers would be provided air refueling by tankers Tlying 
θῖν second EWO mission. To improve the reaction capability of this 


Foreé, SAC developed plans for upgrading 41 dispersed B-l7s to first 


cycle status by utilizins 87 available KC- 91.831 ΒΡΗ͂ Ch, 


es selected were located at airfields in the eastern 


i 
= 
ἴῃ 
[9] 
id 
ch 
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United States. The major consideration in effec ing the change was 


oning of supporting tankers. Strategic Air Command de- 


τ 


prover positi 


cided to augment existing task forces with the following additional 
--δ ᾿ hs = ' + . 82 ᾿ .- η . 
vankers: πὶ at Goose, 34 at Harmon, and 12 at Lejes. After furnish- 


ing units with a detailed listing of personnel and equipment required 


83 sag ordered deployment of the addi- 


cd 
ct 
by 


8 recéiving task force base, 
tional KC-97s on 29 October. the command emphasized that required swp- 
port personnel had to be on board deploying unit tankers, and authorized 


8h. 
delay if necessary to assemble personnel. iw Ch 


Aircraft movement began with the departure of the first tanker at 
18002, 29 October. The majority of tankers were in place the following 
day, and deployment was completed on 1 November .°? Official attainment 
or First cycle iaunch capability was predicated wpon such factors as 


changes in combat mission folders* and appropriate crew study as well 


* This also required authcrity to allow dispersed vrews (first eyele 
only) access to CMFs for EWO study (Msg, Zippo 10-886, SAC to Alfa 
Twe and Delta Pwo, 31/20652 oct Se}. ot thw 


86 . 
generation of tankers at the task force bases. By 31 October, 37 


87 


τᾷ so on 1 November; and the forty-first and final one on 2 November. 
wer 


Aithough these bombers and supporting tankers enjoyed first cycle. 
status, they romained non-alert sorties because they were not subject 


diate launch. The Strategic Air Command esteblished a communi- 


cb 
Ὁ 
μ᾽ 
zs 
| 
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cation and reaction time of one hour for the first cycle dispersed B-H7s. 
Sanker sorties could be ground delayed as required to insure adequate 
orf loads; however, to increase survivability, SAC suggested that the 


; : _., 88 
maximum tanker loiter time be computed. 7-9) —_ 
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This dispersal posture remained in effect until 15 November, when 
SAC initiated af ποθ: τις ὈΘΞΟΟΩ 2 posture.f At that time, 32 dispersed 
“fs were degraded and recalled to SAC stations. This reduced the dis- 


ree to 151 (37 first cycle and 114 second cycle sorties), 
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Ε “τ ας 8 
Dut 811 dispersal bases remained occupied. 9 +~26+ eg 


On 2h November, the JCS authorized CINCSAC to terminate B-lL7 dis- 


persal at his discretion.?° Effective 1800Z on the same day, SAC di- 


με 


ected return of the Β-}}7 dispersed force and supporting tankers at 
Goose, Harmen, and Lajes. The JCS had not yet authorized the return to 


Florida bases, so the 306th Wing's B-li7s deployed to Hunter. SAC dele- 


7 + 4 % 2 1, 
gated actual execution autnority to the parent numbered air forces.” 
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Dispersal of the medium force did not present any insoluble prob- 


lens, but experience pinpointed areas where plans and procedures could 
be improved. Shortly after initial dispersal, SAC directed units to re- 
view and refine support plans while problems were fresh in the minds of 


participants. In particular, SAC stressed that support requirements and 


timing be clearly delineated and coordinated with host agencies 7 Ὲ A) Aus 


Altnough this was the first comprehensive medium dispersal opera-~ 
tion, support bases had been periodically exercised under the Clutch 
Pedal program. Until early 1962, the command had been committed to ex~ 
ercising assigned dispersal bases with B--7 aircraft (minus nuclear weap- 
ons ) every quarter. Because of the restrictive nature of the operation 
and its cost to the training program, SAC recommended to USAF that the 
requirement be deleted. In May 1962, USAF approved this request, and 


authorized quarterly surveys utilizing non-tactical aircraft .7> oo) nw 


The Strategic Air Commend had never been enthusiastic about medium 
force dispersal. If the command received only tactical warning of an 
impending attack, all efforts would be devoted to launching the alert 
Force and preparing follow-on first cycle sorties. In such a situation, 
those aircraft sorties scheduled for dispersal were, ina sense, expend- 
‘able. ‘The advance warning received and preparation time available dur- 
ing the Cuban crisis permitted full exploitation of the defensive and 


offensive potential of B-L7 dispersal. | ves taal 


* On 31 October, General Power informed Hq USAF that host agencies -- 
including the Navy, ANG, AF Reserve, AFLC, MATS, TAC, ADC, Hq COMD, 
and CONAC -~ were enthusiastically supporting medium dispersal (Ltr, 
Gen T. S. Power, CINCSAC, to Hq USAF, "Med Force Dispersal,” 31 
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rave on 23 October, the JCS directed SAC to begin generation of 


s at 1400Z, 24 October (also the hour the naval quarantine be- 
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ci 
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Since force generation was a function of Defcon 2, 
the canmand promptly established that posture and declared an A hour, 
For SAC forces only, of 1400Z, 2h October.” Approximately six hours 


in advance of A hour, SAC issued comprehensive guidance for assuming 


[9] 


Defcon 2 posture to all units. The emphasis was upon covertly attain- 
ing the maximum state of readiness. But certain actions were deleted 
from this posture. Specifically, no EWO 44-63 deployments were ac- 

ecmplished, and no post-attack command control system (PACCS) aircraft 


were Launched or dispersed.” Another exception was that high priority 
[ SAC reconneissance operations were not curtailed.* @e> lé _ | 


The command aiso modified personnel policies outlined in [Defcon 2 | 
functions. Personnel actions had been temporarily frozen and noncommis- 
sioned officer (NCO) academies and preparatory schools had been discon- 


7 


tinued following] declaration of Defcon 3 on 22 October. Upon assump- 
tion of (ercon 2,| SAC recalled personnel on leaves and passes, but not 
temporary duty (TDY) personnel required to support continuing operations. 


Neither was there @ blanket recall of personnel attending scheolis. 


* This included missions conducted under the following nicknames: 
(Dominic, Box Top, fron Work, Soseciignt Delta, Straight Line, Br. =) 
\Knob, Common Cause, Blue Ink, Quick Sox, and sampling sorties. | (Msg, 

Zippo 10-02, SAC τὸ November, 24/12222 Oct 62.) 486} ἐς. 


we - 


Later the same day, the command ordered all officers attending Squadron 
Officers School to return to their home stations. Although the B-47 
Combat Crew Training School (005) continued operations, and its stu- 
Gents remained in training, the B-52/KC-135 CCTS at Castle and Walker 
were suspended, and respective commanders determined the most effective 
utilization of students. Additionally, the temporary freeze on perscn-~ 
nel actions was modified to allow certain TDY and permanent change of 


station (PCS) movements. 7” (uv) 


Force generation progressed rapidly and generally was ahead of pub- 
lished schedules. However, the command was already in a favorable readi- 
ness position at {a nour because of such prior actions as evacuation of 
Florida bases, medium dispersal, and airborne alert. The following il- 
lustrates the growth in EWO-ready forces froin (A hour chrougn Force Gener- 


. - - - ς- 100 
ation Level (FcL) 2t, | or 24 hours later: {esp CL 


2h. /i4.00z Oct 25/1400Z Oct 


Bombers 912 1436 
Missiles 134. 145 


Tankers hap 916 29) ας 


Preparations were generally complete at FGL 24, except for some late 


generating B-58s % ICBMs, and spare B-475 104 (95) tA, 


Initial guidance for Defcon 2 posture lprovidea for the return of 
. . 102 
all excess. aircraft at Reflex/Airmail bases. Later the same day, 
Pwer rescinded this policy and lirected that spare Β΄ air- 


cram be provided at ali Reflex and Airmail locations (Morocee, Spain, 


* Jack of Jcs safety rules for MK 53s delayed generation of last five 


B-58s; pods designed for MK 938 had to be modified for MK 39s (see 
Ex 21). (9) ew 
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United Kingdom, Guam, and Alaska). Spare aircraft were to be EWO con- 
rigured and available to support any aborted sortie. Crew manning of 


spare aircraft in alert status was not initially requirea. 103 +s} CH 


However, SAC emphasis upon improving its overall EWO posture soon 
changed the function of these aircraft. Additionally, the ‘command be- 
gen developing EWO commitments for command support B-l7s assigned to 
Sixteenth Air Force, Third Air Division, and Seventh Air Division. ΤΟΣ 
By 29 October, SAC had assigned EWO sortie numbers to all command sup- 
port B-i7s and spare Reflex bombers in Europe and Africa, and had begun 


105 Simultaneously, it began developing EWO assign- 


targeting actions. 
ments for spare Reflex and Airmail aircraft in Alaska and Guam, and 
also for three extra Reflex electronic countermeasures (ECM) B-47s in 


the United Kingdom. 106 «857 AW 


By 2 November, 30 spare Reflex/Airmail and command support B-47s 


nad become EWO capable and officially assumed alert status. Broken 


down by geographical area, (— (δ) 2 
“ν ί 


Ι ( [ Tndividuar sorties had assumed alert duties beginning 


on 50 October. Although this group of B-47 aircraft was small in com- 
parison to the number of additionally generated 2-47s at ZI stations, + 
its forward location and EWO alert status rade it a significant addition 


to SAC'’s immediate strike capability. {28 CL 


impact of force generation ὍΡΟΣ BSS canabi iity was especialiy 


pronounced. On 19 October, the Strategic Air Command had six B-58s | 
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By the first week of November, the number of generated 


8-58s had jumped to 84 aireraft. 116 Initially, a very limited number 


an EWO alert. 
οὐ B-58 sorties were supported by first cycle KC-135 tankers. By 1 No- 
veber, GAC operations planners had determined that 20 additional B-58s 
could be launched in the first cycle by using available Κα- 1355. τὶ 

After assuring the capability of task force bases to support additional 


tankers, [18 SAC directed 20 KC-135s to deploy to northern U.S. stations 


9 All tankers were in position on the folloving day, 


on 2 November. 
and at 2000Z, 3 November, the 20 affected B-58 sorties officially ad- 
vanced to first cycle status .2° Four additional second cycle B-58s 


assumed a first cycle capability on 5 November ++ First cycle B-58 


sorties then totaled 41. ἐὸν Clos 


Strategic Air Command's immediate execution capability reached a 
high point during the first week of November. The following breakdown 
compares actual execution capability on 19 October (normal 50 per cent 


alert, less adjusted and degraded sorties and deviations) with that at- 


tained on 4 November: (af hw 
19 oct 62°F sk Now 62793 
Strike Aircraft 652 1479 
Missiles 112 182 
Total Weapons 1422 2962 
Tankers | 358 " 1003 “5 he 


[13.318 SAC was in Defcon 2 posture] 92.5 per cent. of its weapon sys- 


tems were ready to launch within one hour. Sufficient tankers were not 


PAs ασ [8 
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available to support remaining vehicles. Major General Compton attrib- 


uted SAC's ability to maintain this capability throughout the crisis 
to the high degree of professionalism exhibited by its personnel. He 
also concluded that the Cuban crisis validated the command's efforts 


124 


over the years to maintain a high state of readiness in its units.~ 


<egy CL. 
Phas edown 


From the beginning of the crisis, Headquarters USAF was’ concerned 
about the ability of its forces to maintain an advanced readiness pos- 


125 on 2h October, but prior to festaolishment οἵ 


ture indefinitely. 
Letcon 2) Ceneral Power reported to USAF that under current SAC posture 
no force degradation was anticipated for at least 30 days, but empha- 


sized that no experience factors existed upon which to base forecasts 


of degradation. 736 {φῶ CL 


fter two weeks of experience, General Power determined that SAC 
could maintain its current readiness posture without change until 15 
November. Further extension would degrade both combat crew proficiency 
and inventory. Consequently, on 6 November, the CINC informed the JCS 


that he planned to take the following actions effective 15 November: 


wo Ww 


A. Maintain airborne alert at 1/8 strength. (pe) Gs 
Re. Reguaxe Carkat Crew Fraining Schesl ?oer 3-53, R-58, and KC-235 


ores. {per VAs! 
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C. Provide one crew proficiency sortie per month per combat 
craw. Le) tA... 
D. Continue dispersal of sufficient first and second cycle B-7s 


to occupy all dispersal bases. {#5} oat 


Seneral Power concluded that these actions would result in minimal 
degradation of his strike capability, and that degraded weapons could 


be regenerated as provided for in normal SIOP timing! GO) ζω 


The JCS approved thesé proposals on 9 November, and SAC promptly 
informed its units.228 The next day aircrew training priorities were 
establishea;?°? and, on 12 November, SAC furnished specific instruc- 
sions for sortie degradation and aircraft distribution to support the 
eltered EWO/training posture.1° πού: ties Defcon 2 went into effect 


31 


at 1500Z, 15 November. At the same time, SAC authorized commanders 


32 


to grant discretionary leaves, and resuned B-52 and KC-135 cots. 


sy UL 


Revocation of the quarantine order on 20 November precipitated 
further posture degradations. At the direction of the JCS, CINCSAC 
terminated 1/8 airborne alert at 0600Z, 21 November.'°° Later the 
same day, and in view of the decision to discontinue 1/8 airborne alert, 
General Power proposed to return the commana to (Defcon LJwithan two 
gays. 13" Although the JCS disapproved reverting to (Defcon ἫΝ 32 it did 
authorize an immediate return to Dereon 3] Effective 23302, 21 Novem- 


her, CINTSAC established [Defcon 3, [with the following modifications: 


aircraft remained generated except for previously degraded sorties; 
@ispersed medium force remained generated and in place; and current 


instructions for the missile force appliea.3® +235 Ct 


The next action in the phasedown sequence was recalling dispersed 


Β- 75 and the supporting tanker deployment. This was directed on 24 
137 


November. Effective 2100Z on 26 November, SAC terminated extra 


B-47 Reflex and Airmail alert, command support alert, loaned B-47 air- 
erart, and B-47 generated reserve.12° Finally, at 2310Z, 27 November, 


SAC returned/to Defcon 4, its normal readiness posture. 39 9. CO 


Still unresolved was the return of SAC tactical aircraft to Florida 


bases. On 28 November, the JCS informed SAC that return movement of 
its evacuated forces was to be coordinated with departure of AFLANT 
forces 24° On the following day, SAC authorized Eighth Air Force to 
redeploy evacuated aircraft, crews, and equipment to Homestead, Mac- 
Dill, and McCoy. Actual movement required coordination with AFLANT 


forces and approval of SAC Headquarters .2*t ἐκ Ae 
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The Cuban crisis of 22 October-27 November was unique in the his- 
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Chapter IIT 


THE MISSILE ALERT 


tory or the Strategic Air Command. It afforded SAC an unprecedented 


opvortunity to test its command and control apparatus as well as its 


Force generation ability under stress. Thus, the task of bringing the 


ICBM force to alert provided the command a singular opportunity to de- 


vermine exactly how far it had progressed toward an adequate missile 


capability. The results were encouraging. In addition to bringing a 


rge mumoer of ICBMs to alert condition, the command learned much 


about the entire alert process and tne many problems connected with 


it. Through this experience, policies and procedures were changed or 
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modified once it was determined they were lacking in some respect. po 4 


By 19 October, SAC had lle ICBMs on alert; this number included 


τὸ 


7 Atlas Ὁ, E and F, and 35 Titan τοῦ On 22 October -- the day of 


President Kennedy's address to the nation outlining the crisis aspect 


or the Cubéen situation -- the number of alert ICBMs had been increased 


to 132 (91 Atlas and 41 Titan r).° This command directed operational 


Pfieid units to reinstate all degraded missile alert sorties on 20 Oc- 


tober. Reinstated ICBMs included all those adjusted or degraded for 


modifications. 


According to SAC, this.action- would take precedence 


over 81} other activities and be accomplished as covertly as possible. 


No missiles would remain in an Operational Readiness Training (ORT) 


configuration. ae) Uw 


LASS 
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Additional Atlas F and Titan I missiles were prepared for alert 


SvawUs 43 soon as possible on 22 October. Atlas F ORT missiles would 


readied as soon as liquid oxygen became available.’ On the follow- 


σ' 
ΠΣ 


ing day, SAC's October missile alert posture was amended to include 167 
Atlas D, E, F, and Titan I missiles. Units were directed to bring the 


required ICBMs to alert immediately.? GS ΘῈ. 


The urgency SAC attached to placing missiles on alert was reflected 
on 21 October in an order to deviate from normal technical data proce~ 
dures in bringing ICBMs to rapid readiness configuration. Units would 


not check out systems or verify readiness, except when needed for per- 


4 
“iB 


6 . . . 
sonnel or equipment safety. This guidance was short lived, however; 


primarily because of safety considerations, it was rescinded three days 


later. ! 5’. A 


One of the most critical elements in readying missiles for elert 
during 20-25 October was the availability of liquid oxygen (LOX). Al- 
though shakedown* missiles had in the past used LOX, ORT missiles uti- 

ized liquid nitrogen. The problem, therefore, was in purging the ORT 


ICBMs of liquid nitrogen and converting to LOX. This process had some- 


times taken as much as 72 hours. When conversion of ORT missiles to 


pines 


LOX for EWO configuration became imminent on 20 October, this command 


* Maintenance program designed to correct incipient ICBM malfunctions. 
Shakedown consisted of two successful consecutive countdowns of 
propellant loadings and additional system checks required to verify 
subsystem operability. ωῳ tow 
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conducted a survey of commercial LOX facilities. It became obvious 
at SAC bases would not have enough LOX to convert all ICBMs. On 561 


Ootober, covert action was taken to convert missiles and to procure a 


large enough supply of rox.® Ley μι- 


Because covert procedures would have required approximately 15 
Gays, 8 second overt plan was epplied on 22 October which used routine 
resupply chennels and the facilities of three field petroleum offices* 
and the Middletown Air Materiel Area (AMA). A national priority for 
SAC wes established with production from all -commercial and government 
plants channeled in support of the project. Transportation was recalled 


and diverted to missile ORT bases. At 1300 hours, 25 October, an ade- 


quate supply of LOX had been delivered to the requisite bases.” bho 


As 8 result of the above experience, on 14 November SAC directed 
that Atles F and Titan T use LOX in ail ORT /Shakedown exercises at 

_. ΝΝ 10 πες . 4s τς ΜΝ oe 7 
operational sites. This directive did not include ORT missiles at 
Vandenberg AFB. The use of LOX was a direct outgrowth of SAC's experi- 


ence in the Cuban crisis wnile combining ORT with shakedown could be 


indirectly related to the erisis.t- ἐ5 CL 


With the Cuban situation building to a climax following President 
Kennedy's address of 22 October, this command invoked the Air Force Sys- 


tems Command (AFSC)/SAC Agreement for Emergency Combat Capability (ECC) 


ΩΣ ὃ. Louis, Houston, and Mezwvood. 


6: 
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Οὐ Buillistic Missile Launch Complexes on 24 October (16302). In gen~ 
al, the ECC Agreement contained provisions whereb: SAC would assume 
Operavional control of all AFSC launch complexes in ECC status in the 


evenw of strategic warning. The ECC condition represented that status 
ΟΣ a launch complex in which 8. missile could be launched on an ἘΝῸ 

mission with strategic warning. The agreement stated that upon Becia- 
vacvion of a national emergency or Defense Condition (Defcon) 2 or aigher, | 


8.1 ZCC complexes would be immediately readied for Ewo firing. Thus, 


=cC complexes would be assigned to SAC for opérational decisions and 


contro1.3 (a8) CL 


immediately, AFSC -- with contractor aid -- began preparing ECC 
missiles for turnover at Vandenberg (Atlas F, Titan I, Minuteman ); 
Walker (Atlas F); Dyess (Atlas ΕΒ); and Plattsburgh (Atiles F). During 
the period of the Cuban crisis (22 Octcber-27 November), the following 
iCEMs were either released to SAC by AFSC under the ECC agreement, were 
permanently accepted by SAC, or were generated and subsequently turned 


back by the command (all were initially scheduled for generation by 


Unit ' Base Missile Number 

576 SMS Vandenberg Atlas E 1 

576 SMS Vandenberg Atlas FP i 

395 SMS Vandenberg Titan I 1 

39k SiS Vandenberg ᾿ Minuteman 6 

341 SMW Malmstrom Mimiteman 10 

578 SMS Dvess Atlas F 1 

579 SMS Walker Atlas F 6 

sSé SMS Plattsburgh Atias Fo ἂν ΓΝ 


ON 
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On 24 October, following initiation of the AFSC/SAC Agreement, 
vhis command directed immediate action to bring AFSC missiles to alert 
Vandenberg (Atlas, Titan, Minuteman), Plattsburgh, Walker, Malmstr rom, 
ang Dyess AFB. Alert status would be accomplished in accordance with 
the APSC/SAC Agreement, SAC Manual 55-7, and Ballistic Systems Division 
(350) vlan "Golden Bull" which was the BSD portion implementing the 


AFSC/SAC agreement. 1 PO! , OL 


indicative of the effort involved and its success, the following 
2 S 


portrays the gradual SAC ICBM alert buildup and phasedown :x7° (5: Oo 


Minuteman O O [9 } 5 8 8 6 8 8 
Total 132 147 #152 171 181 183 182 176 166 150 


alert missiles reached 186 at 14002, 3 November τ 


The maximum numb 
rowas graduaily reduced until on 29 November 


18 


130 IChvs were in alert status. This command and AFSC cooperated ex- 


Emergency contractor coverage was effec- 


Technicians as well as installation and checkout 
Ts. - x > τ 19 = a) 
emed exceedingly well during the crisis. A total of 


201 SAC/AFSC missiles were available during 23 October-2 November. The 


* Τὸ should be remembered that the number of alert missiles often fluc- 
tuated within any 24 hour period. 


in-conmission rate for launch upon receipt of execution crder reached 


Panetta τ Ξ λα bret) 
GQ MONIMUL oO 


Fh 


92 per cent with an average of 89 per cent during the lest 


the veriod. In commenting on the combined effort in 


5 to alert, General Thomas 5. Power, CINCSAC, wrote to 


5 ΝΝ an ek , 
“erat Bernard A. Schriever, Commander, AFSC: Be) i τῴςς 


The ICBM force generated by joint SAC/AFSC effor 
excellent examole of our ability to attain an 
istain a formidable missile capability. Especially 
noteworthy was BSD, Contractor and SAC's immediate 
response and ability to reach alert status in mini- 
mum time, as demonstrated oy an average Senération 
or 2.5 missiles per day. Positive action taken by 
your organizations in Supporting the SAC mission is 
commendable. {a9 ; « 


Jou 
Ω 


Several special problems dictated an early return of ECC missiles 
to AFSC. Because the Cuban crisis broke during the installation and 
checkout phase of many ICBMs, prolonged missile alert meant that con- 
tractor personnel remained in place without performing any functions.* 
fais situetion was, of course, very expensive in both time and money. 
in accition, installation and checkout, and the testing program fell 
Yurcher behind as missiles remained on elert. Further, training was 


impéced with the resultant impact upon operational crews scheduled for 


operational field units.<< LZ thn 


* A total of 90 contractor personnel were involved in the Atlas E up- 
Gating program (Project "“Deawtite"). ΤῊ addition, 250 personnel 
were included in Atlas F modifications ("Clean Sweep"), 125 located 
at both Schilling and Lincoln ABs. (Interview, H. S. Wolk, His- 
torian, with Capt O. J. Howells, DMlCl, 21 Nov 62.) "2 εὶ tie 


ΝΗ τς ay. ey A Ayes ah ey seep τοὶ aves στο Ἐπ Mapped Tan my = 
Or ὦ upecrize Plan and duve Vor bringing Operational systems Test Facili. 


ΚΟ) at Vandenberg AFR back to test “status. It was also Su vtvested 
tw ΕΝ 


mpd A ata eet A ᾿ πα τὸ eon Jat waa ds - - 5 Ε vr τς κα 
eonsiceration, according to USAF, remained long range, 1.@., completing 


y @s possible and turning them over to SAC 


ι 


πὸ 


At the same time, BSD suggested to SAC the return of selecte 


fu 

Hy 
© 
i 


ity basis. τὸ recommended return of Minuteman test 


order to resume testing “vitel to the acti- 


validation of technical manuals directly 


nent. Deleys, according to BSD, covld af~ 


i missile units. Because coerational 
readiness training was at 2 crivicel guncture, BSD also reccanended 
return of three Vandenberg OAT faciizties, subject to SAC concurrence. 
Aliso included in the priorivy list were Atles ECC sites at Vandenberg 
(OSEF), Welker, and Plattsburgh. Testing at Vandenberg was being post- 
poned on @ aay-Lo-day basis waile certain Walker and Plattspurgh sites 
nad not yet accomplished a LOX countdown and thereby had delayed turn- 
over to SAC. Three Titan launchers (395A one, two and three) at Van- 


adenberg were also recommended for return to AFSC for Category II testing 


and updating.©? (9 σον 


Amine - 


Γλξεῖλε in each of the Bs uadrons would be off EWO at any one time, 


Lop 
rie 


Nevertheless, sinege SAC remained [xn a Osfcon Z and the Cuban sitg- 


ation combined unssived,| LIS cemrind could now agrae to the 33D sug- 


eae cen sae yt eles ye eye get τ ane ap SA as elo. ciate de da. anyet «τῶν κτλ pie 
νἀ ΤῊΣ (aU Θὰ Θ QYenorlLey Gacocted ὦ reductica in alect status. 


au Vandenberg, Walker and 


complexes to BSD for 


ad 
- 


ind remained 3: Defcon 


Ξι} Minutemen Vandenberg sites 1-5; Titan I Vandenberg site 39541; 


Avidas F Walker sites 2, 5, 8 and 11; and Atlas F Plattsburgh sites 


Schilling end Lincoln 


ΝΝ ᾿ . eB : 
ἘΣ ΒΘ ΡΤ Δ a reduction in alert States oc ἜΝ ea «ἢ; 


Following & cecision by Sic diwvcting resumption of Atlas E medi - 


vce Tie,” during which no more tnan one 


24 
-, 
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Οὐ ΝΟΣ arderad «a reduction in the SAC EWO stance effective Ἰὼ November. 


1 


Pads prowidest Gar a maixinum of 20 LCBMs to be degraded for Atles HE 


. 7 ΜΝ ee meses, ΔῸ 
Atlas FP ORE, and Titan 1 OPP? φῶ ῳ., 


. --- 
-: “ - ΠΝ yon Ta See RON tay De a ot SM Apacer. ne. Ἐπ 
Coineicent with theliscifica Deteon 2 effeotive 15 noverler,| the 


ccmmind made significant changes in ORT/Shakedown procedures. In the 
Tirst Diece, shakedown woulée be conducted in conjunction with CRT for 
Atias F missiles. This policy hed previously been in effect for Titan 
i- By coaibining training and shakedown requirements in one facility, 


ay 


une need Tor taking two missiles off alert was reduced to only on _ LCSM 


being exercised at once. Thus, since an ICBM must be exercised in 
shekecown, the opportunity presented itself to combine ORT with the 


snakedcwn exercise. In addition, Atlas F ORT/Shakedown exercises 
would be accomplished with LOX instead of liquid nitrogen. This change 
evolved directly from the Cuban experience in which much time wes spent 


a - 


converting OAT missiles from Liauid nitrosen to LOX. Clearly, the need 


‘i 


existed for rapid conversion cf ORT sites to alert status. Both chens wes, 
tnererore, were primarily dictated by the desire to avoid EWO degrada- 


31 
ticn. (ὦ. σα 


As Avlas F CORD resumed on 1 November, then, one missile per squad- 
ron vould be degraded from alert for ORT. With sites remaining in Dox 
conriguration, snakedown would be helid.in conjunction with ORT. For 
Purposes of ORT, a minimum of 10 orepellant loading exercises would be 


vonductéed on each missile. Sanee shakedown called for two successful 


Countdowns in ἃ row, in the event these countdowns had not been 


HERR SEED 


accomplished after 10 exercises, ORT would continue until shakedown re- 
quirements were satisfied. After 10 training exercises on a given mis- 


sile, however, it would be released for maintenance and returned to 


alert. At the same time, ORT/ Shakedown would continue on another τορμ. 92 


On 23 November, however, SAC modified its policy and approved continu- 
ing shakedown exercises on a missile until requirements were met, regard- 


less of the number of exercises above the minimum of 10.33 (93 


Cas 
Coincident with{the modified Defcon_2,] SAC notified BSD of its con- 
currence with the "Clean Sweep" modification plan at Walker and Platts- 
burgh AFBs. The procedure called for Atlas F alert missiles to be de- 
graded for modi fications only after its replacement ~-- with "Clean 
Sveep" modifications completed -- had been brought to full EWO status. 
Tous, @ new canplex would be on alert before this command would turn 


another site back to BSD for modification.>+ tae 


Following {éhe return to Defcon & on 27 November,| the command re- 


vised its missile alert stance to 147 ICBM alert sorties required. Com- 


mand policy held that only one sortie per squadron would be down for 


modification ("Draw Tite" or "Clean Sweep").°° (287 εἰ... 


This command had maintained [its increased emergency ICBM alert 
posture fron 20 October to 27 November.| From 112 alert Missiles on 
19 October, SAC reached a high of 186 EWO ICBMs on 3 November. How- 
ever, 4s indicated previously, this was not accomplished without dif- 


Picuity. <ee> Li. 


AGO Δ repr 
UNCLASSH + ῃ " 
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The period of the Cuban crisis marked the first time on alert for 
a new generation of ICBMs -- the solid fuel Minuteman. On 27 October, 
the first two SM-80 ICBMs went on alert with the 341st GMW at Malmstrom 
‘AFB, Montana 30 Almost two hours later, another Minuteman reached alert 


3T 


status with the 394th SMS at Vandenberg AFB. Six SM-80s were on alert 


on 28 October, four with the 341st SMW and two at Vandenberg. 2° pe) ἃς, 


However, rather than temporarily accepting Flight A Minuteman ICBMs 
at Malmstrom AFB (34ist SMW) under the SAC/AFSC Agreement, the 341st in- 
advertently completely signed for the missiles, thereby irrevocably ac- 
cepting them for this command prior to completion of all required con- 
tractor demonstrations.* Flight A was turned over to SAC on 24 October 
and two days later the command requested that BSD conduct an immediate 
technical evaluation of the flight in order to ascertain the possibility 
of accidental launch since demonstration tests had not been performed. 
Even if no safety restrictions were needed in placing these missiles on 
alert, SAC desired a safety test by its personnel.” This command di- 


rected that while in Defcons 1, 2, and 3, SM-80 lid closure ordnance 


ἘΠ According to the History of the 341lst SMV, "the attempt by the Wing | 
Commander to implement the AFSC/SAC agreement under Defcon 2 was re- 
fused by SATAF because AFSC was still in Defcon 3 .. . the only way 

‘the wing could comply with SAC . . . was to accept delivery of A 
Flight from SATAF, with exceptions and waivers to cover incomplete 
tests, demonstrations, and shortages." (History of 341st SMW and 
31st CSG, 1-31 Oct 62, p 31) The fact still remained, however, 
that with SAC in Defcon 2, the AFSC/SAC Agreement for ECC could have 
been triggered with the 341st returning operational control of Flight , 
| A to the SATAF commander after reverting to Defcon 3 or less. (8) U. | 
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UNCLASOIFIEL 


would be disconnected and the safety control switch manually locked in 
the safety position. Only after receiving a launch execution order 


would silos be placed in immediate launch configuration. [0 (4 ὡς, 


The BSD replied that a technical evaluation by the Minuteman Sys- 
tem Program Office did not reveal any hazardous condition as far as 
strategic alert was concemed. Further, contractor demonstrations not 
accomplished were adequately covered by checkout tests, according to 
BSD, prior to turnover. Technical order procedures wouid be followed 
by SAC in achieving alert with no resultant system degradation in either 
launch ability or safety. Site Activation Task Force and contractor 
personnel continued to work with the 341st while additional safety pre- ata 
cautions directed by SAC (see above) could also effectively be applied 
to the 394th SMS at Vandenberg. ‘+ As far as BSD was concerned, dis- 
connecting the lid ordnance device and making the safety control switch 
safe by manual means was not necessary, based on BSD's technical eve. lu-~ 


ation. "2 46) on 


Rather than demonstrations being accomplished prior to alert then, 
these tests were completed in the process of bringing Flight A missiles 
to alert status by SAC, SATAF and BSD. The 3901st Strategic Missile 
Evaluation Squadron (SMES) conducted 8 survey of the 341st and found it 
operationally satisfactory, although its maintenance ability was rated 


marginal.* The combat crews, which had completed individual training 


* The SMES report showed the following: Missile combat crews -- ca- 
pable; procedures -- adequate; equipment --- limited, but ready; and 
i Oe 


technical data -- adequate. 


UiCLASSIFIED 


and ORT and passed the ORT standardization test, were judged capable. 
While procedures were adequate, they required refinement and improve- 
ment. In summary, although the 3115 was in fact on strategic alert 

Guring the Cuban crisis, its ICBM'ts perhaps more nearly approached an 


ECC status. *3 &) | UW. 


With a greater number of missiles on alert than would ordinarily 
have been the case, a strain was placed on SAC's combat ready missile 
crews, especially at bases where missile alert was greatly accelerated. 
The 556th SMS at Plattsburgh AFB became a case in’point. This unit's 
capability would have been marginal even without a crisis situation. 

It became clear early in October that accelerated site turnover at 

Plattsburgh would mean degradation of alert sorties unless additional 
crews were dispatched to the 556th on temporary duty during the crisis 
period. The Second Air Force was alerted by SAC on 12 October that it 
might become necessary to send one or more Atlas F combat crews to the 


556th between 29 October and 20 November. ἢ BB «ὦ 


The situation at Plattsburgh built up rapidly, accelerating from 
two missiles and 22 combat ready crews (on waivers) on 22 October to 
7 alert ICBMs with only 23 crews on 28 October. On 29 October, there- 
fore, SAC directed four Second Air Force combat ready missile crews (two 
from Altus, two from Lincoln) to move an temporary duty to the 556th SMS. 
Four more crews moved to Plattsburgh on 1 November (again, two each from 


tus and Lincoln AFBs ) with the turnover of additional sites from ECC 


URGLASSIHED 


SED 


SEER The 


rt 80 


Pete 


status. in order to perform necessary maintenance functions, a rully 
qualified, combat ready (non-waivered) Atlas F instructor crew was 
‘ordered to the 556th from the στοῦ SMS at Vandenberg AFB on 1 Novem- 
ver, making a total of nine crews augmenting the 556th. The mission 
or the Vandenberg crew at Plattsburgh included: (1) Coverage of con- 
soles during maintenance requiring a fully combat ready crew; (2) Addi- 
tional maintenance support as needed by the commander of the 556th; and 


(3) Conduct of all Phase II tasks (academic) for 556th crews not having 


completed Phase II ORT at Vandenberg ΑΓΒ." Zo υς, 


The 576th combat ready crew would remain at Plattsburgh until e- 
dexation of Defcon 2]in order to complete Phase II training for two 
556th crews. The Vandenberg crew would not perform normal alert tours, 
but would be used as needed to cover maintenance problems on SAC-owned 
sites at Plattsburgen. “© The first four crews dispatched to the 556th 
left Plattsburgh on 10 November with all crews returned by 18 November 
except the Vandenberg crew. The success of the operation could be 
traced at least in part to the existence of a contingency plan for this 
kind of situation. Further, it illustrated the type of emergency mea- 


sures that are usually demanded under extraordinary circumstances. 


sae LL 


The overall SAC missile performance was surprisingly good. Special 
problems that developed, e.g., LOX supply, acceptance of Minuteman ICBMs 
prior to contractor demonstrations, moving of crews to Plattsburgh, 


were worked out satisfactorily. The command learned that it could 


{5 


os 


με 
g 


pts missite ΤΌΠΟΝ tv gtert du a very thart time ard with a mini- 
mum of dirficulties. Cooperation from AFSC and the contractors was 
excellent. In general, implementation of the SAC/AFSC Agreement for 
ECC went very well. The role of SAC's missile aiert force in the 


Cuban crisis was both significant and instructive. «6 AL 


Overall, missile acceptance programs fell behind schedule as a 
result of Cuba although installation and checkout tasks continued dur- 
ing the accelerated effort in bringing missiles to alert. At the end 
of 1962, it was difficult to determine whether final acceptance dates 
would be met as plannea. ἐδ Since the major objective was readying 
ICBMs for alert, training which would have: resulted in EWO degradation mae 
was cancelled. AlL Phase III or hardware training for Atlas F in the 
field and at Vandenberg stopped on 22 October. Academic training (Phase 
1) continued at Vandenberg on schedule. Phase II Atlas F ORT resumed 
at Vandenberg (576D) on 19 November and on site 576E at Vandenberg AFB 
on 26 November. . Phase III unit ORT began again on 15 November for 


Atlas F and Titan 1.19 po -,) oe 


Atlas D ORT, which stopped on 22 October, was scheduled to begin 
early in January 1963. Delay in training of replacement ORT personnel, 
especially in Atlas D RORT, was estimated at approximately two months. 
Although formal Phase III hardware training was suspended during |Defcon 


2,{units were instructed to accomplish and record all possible tasks 


while on alert or performing maintenance exercises. Crews performed 


URCLASeFIED 


comps teh eed ΝΥΝ  lduring Da? 2 0 
» ἀρ τὰ «οὐρα ΦΊΛΑ MOS DDE sa Idk τς ater ase S αὐ Ὼ Ξῖ ΟΣ . 


«- 


ΤΣῊ the exception of visits to Malmstrom and Plattsburgh AFBs, the 
‘Strategic Missile Evaluation Squadron cancelled its recurring visits 
τς 


. yb. . ‘ . . ς ες» ΝΕ . . 
We ὩΣ τῶ In general then, the impact upon [CRM training was signi- 


Ficant. «e-L 


On the other hand, since the training program was based upon 
constant alert, Cuba lent credence to the basic rationale of the pro- 
gram. There were no major changes or adaptations, therefore, to be 
made ina crisis situation. At the end of 1962, there was little like- 
lihood of major recommendations in missile training based upon the Cuban 
experience. Because crews were well adapted to alert, no degradation 


to erew proficiency occurred.?” ge) ῷλ-.ν. 


Despite postponement in ORT and perhaps as much as a 30 day delay 
in Minuteman test launching at Vandenberg AFB, several major facets of 
the Cuban operation predominate. The primary goal of bringing ICBMs 
to alert status was eminently successful. It marked the first time on 
alert with a completely new generation of missiles -- the SM-80 Minute- 
man. Another highly important "first" was the excellent cooperation 
between SAC, AFSC and the contractors in bringing the ECC agreement to 
fruition. Difficulties were encountered -- for example, acceptance of 
SM-80 missiles at Malmstrom AFB prior to contractor checkout. Never- 


theless, much was learned in the successful implementation of the agree- 


ment. ω5) Hw. 


u 


ae 


While the overall missile slert record remained impressive, the 
parrormence of the Titan I was especially significant. On 29 October, 
of 56 Titan I missiles required on alert, 56 were in alert status. For 
several days, this weapon syscvem achieved 100 per cent alert, ἃ land- 
33 


. - ΠῚ 


mark in tne SAC ICBM progran,. 


The shakedown program, initiated early 


in 1962, proved valuable. 


Is should be remembered, of course, that Cuba posed a special 


situation. Because of the length of the crisis, a slow phasedown was 


possible \from Defcon 2, to a modigicd Defcon 2 and then to Defcon 3.} 
Also, strategic warning became available, resulting ina special situ- 
ation thet in some respects the command was not prepared for (for ex- see 


ample, @ lengthy period of dispersal). —3* (4, 


In retrospect, Cuba remained a successful, but special operation. 


τ 


τὸ teught valuable lessons. The chances of an exact duplicate of Cuba 
in the future were exceedingly dim, but undoubtedly, SAC would be 
called upon to adjust to other perhaps radically different situations. 


It was hoped that new challenges would result, like Cuba, in success- 


ful conciusions. (Ὁ) 


ἫΝ 
fad 
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ake 


COMMUNICATIONS 


Several highly sisnificent impiications for communications resulted 


aye pas - Mats ARS OF ae tA bea Gyan ewe ot oe Ts Yay - wes is 5 
ΡΟΣ δὼ 5. δΟΌΣΟΣΒ in the Cuban crisis. ΤᾺ general, SAC communications 


: το - το τ Ἴδη. weak) Ione 3 ee es ars ν τ st +2 - ω» 
performed well. But vroblems GEVELCDeEG Which clarified the need for 
IIo. wt -- ema? Trica. 7 We Fa ytes ae ὌΝ 
αἰτεθυθηῦ cr more expanded measures in the future. pe) ὡς... 


ἔπ earliest actions taken by communications were in support of 


CENCLANS Plan 312;* célling up SAC allocated and emergency circuits as 


well as SEN circuits; ard measures designed to strengthen survivability. 


Between 10-20 October, wit ensions over Cuba increasing, SAC communi- 


8! 
ch 
“ἢ 
i 
rb 


stead, McCoy and MacDill A®Bs, since requirements exceeded base commu- 
nications support ability. Amonz the circuits supplied by SAC were 
cnergency voice and duplex, and full veriod duplex. Although command 


an were completed by 20 October, diffi- 


io) 
Ὁ 
tb 
ry 


ations in support of the Ὃ 
culties encountered suggested tnat in the future a planning team should 
be astablished with representatives from SAC, the involved commana and 
the Ground Engineering and Electronics installations Agency (GEETA). 
This team would be designed to establish direct access to equipment and 
bersonnel, and to prepare ea pien of operation to support emergency ac- 


. . . . 1 
tions in unforeseen contingencies. ) 5 Oe 


* Plan for use of SAC's Florida bases by tactical units in contingency 
operations against Cuba. &). ἐλ» 
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σ.-- 
Coincident with the declaration of Defeon 2, 24/1002 October, all | 


SAC 2llocated and emergency on-call circuits were called up. Also with 
implementation of Defcon 3, "Minimize" was institured whereby teletyne 
(message) and voice traffic Was restricted to specified priorities. Tor 
voice traffic, priority 4 and higher was established, with “oricrity" 
era hi Pa +n 2 : “NAS ony 
and higher being the restriction for veletype. Prior to Defcon 2, STN 
circuits were called up from the nearest STN Brouping point. Direct 


[ 


Gistance dialing to dispersed bases head proved time-consuming and coper~ [ 
--....ὕ....]} 


nally unsatisfactory. | The decision to provide SPN circuits was 


made by Brigadier General Gordon Gould, SAC Director of Communications 


Electronics, on 23 October. The first circuit was completed at 0036 
hours, 24 October, with the last one installed at 1510 hours, the same 
‘Gay. Significant aid was given SAC by the Government Communications 


Manegement Group of aver 3 —¢3} CL 


Difficulties encountered in determining installation lcecations ient 
credence to the suggestion that AT27T keep a permanent list of dispersal 
bases. Dispersal base surveys should also in the future include infor- 
mation on locel AT&T facilities. Stendby emergency circuits were another 


. 4 h 
possibility to be weighed by communications planners. 7. AL 


During the Muban emergency, a total of 68 voice and 39 teletype 


circuits were established in support of 411 requirements, as follows :? 


PO we 


δι, 


15. Coordinavéon of Anomic Operations (CAO) 
Communionwiions Keuvork (COMNET) Engineered 
Mb La wena anne el 

23 SAC Telicuyse Nee 


1 Sar/MeCoy APS (New Circuit) 


39 Total 


Yoice 


2k SAC Telephone Net EMC 
32 Dispersed Bases (New Circuits) 
Special Purpose (H-154 New Cir 


u 
Mobile Ground Station - Des Moines 


.3 New SAC Telephone Net Circuits 


New Circuits) 


Allocated and emergency on-call circuits were already wired and ready 


for activation. New circuits took from 6-20 hours to establish service. 


An average time of eight hours was required to complete a new circuit 


6 
over an extended distance. J Ci 


τ' 


With implementation or "Minimize," teletype traffic was nandled 


without @ backlog. Restricting message traffic to priority’ meant that 


administrative traffic could be greeviy reduced. [feus, wiva whe onset 
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toed prior to DePcon 2, all types - 590 
load after Defcon 2, all types - 300 


Ways 


ἀῶ τε Fist 


Average Seaily lose Drior to Dorcon 2 ia command Post - 
Averece Gaily load Srior te Defoon 2 in SAC Hq - 

Total - 
Average Qaiiv isad subsequent to Defcon 2 in Command Post - 
Average a2ily load subsequent to Defeon 2 in SAC Hq - 

Total - 
AVELG. το - 
Avera ce - 


Although teletype traffic remained constant in volume and low, 
ὍΘ number oF @déressees increased. In éeneral, the SAc teletype sys- 
tem met the Cuban emergency well. Tt was shown that CPX experience 


rérely conforms to true crises. (a CAL 


t has been mentioned that among the early measures taken by com- 
munications-electronices were those immediately Strengthening ccommnunica~ 
tions under attack conditions. Also, we have noted that SAC possessed 

nO €Xisting mobile communications facilities since the command Was geared 
tO Tight a revaliatory- war with little warning rather then anticipating 

& lengthy crisis allowing for dispersal with placement of mobile facili- 
ties. One of the essential elements the ccmmand moved te establish, 
therefore, wWéS @ mobile ground link with the airborne command post. 


Since no concrete plans existed, SAC acted to return two mobile multi- 


ἃ 
plex COMMITS Ton vans Pym the Pacifle as soon as possibie.~ #8) Clie 


SFE 


On 26 October, four days after President Kennedy's address to the 


83 


nation, this command notified the Air Force Logistics Command (AFLC) 
that it had an urgent need Por the vans to be redeployed in support of 
the air/ground segment of the SAC Post Attack Command Control System 
(PACCS). The original plan called for the vans to return to MacDill 
vests for instrumentation removal.” AFLC re- 
sponded immediately and directed the vans -- one each from Johnston 


te 


ivered as soon as possible to Offutt 
ΑΞ. On 28 October, one van arrived at Des Moines with the other 
Geployed at Offutt AFB. Although both vans were specifically built for 


che Project Dominic test series, they were deployed without modifica- 


Prior to che Cuban emergency, SAC communications planners had 
weigned the possibility of using the Collins Radio Company Cedar Rapids 
svation as a backup in an emergency. Planning had not been completed 
av the time the crisis erupted. This radio facility could be used to 


re 


augment the SAC Short Order or Fast Talk systems** in the event of loss 


* Vans were semi-trailer type, over 26 feet long, eight feet wide, with 
2 height of 8-1/2 feet. Esch weighed 22,000 pounds. HEY SI 

** The sc-called Short Order system is a SAC tacticel high frequency air/ 
ground single sideband (SSB) system which provides positive control of 
the SAC force. Ὁ is 8 high power tacticai voice system. In general 
the Fast Talk system is a SAC high frequency SSB radio system provid- 
ing an alternate means of command and control in the event lendline 
communications fail. It is, in short, a voice backup to the SAC Pri- 
mary Alerting System. The Fast Talk system gives the SAC Command Post 
and the airborne command post another means of transmitting launch and 
execution crders in case all or any part of the landline system is 
lost. (SAC Manual 100-24, Annexes II, IV) AE) | > 
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A cont 
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ΟΣ primary command facilities. zt cauld alse be utilized in case of an 


en ea ΜΝ . , . 12 
insbility to make contact because of JUIN OY aAtmospneries. δ΄.) ds 


The Collins station pessessed the ability to Operate on all SAC 
(Prequencies through high power singke sideband (SSB) transmission. On 
oh October, numbered air roree Sort Order stations were notified of 
vhe plan and coordination was carried out with Cedar Rapids. - Approxi- 
mately 43 hours were needed vor complete integration of the Collins 
stetion with 20 hours required for the establishment of procedures af-~ 
ver the initial decision. Besea upon this experience, it was recom- 


1 


mended that, in order to prevent Celays in any future emergency, 8 
standard procedure be adopted with an execution code word assigned for 


complete integration of the Collins statiocn.?3 sor Ch 


Similarly, SAC provided a military backup to Bell Telephone oper- 


ators at AT&T air/ground sites et Red Cek, Iowa, and North Bend, Nebras- 


ka. Command personnel were in blace at Red Oak and North Bend on 23 
October. #14 Thus, military liaison with the Telephone Company was pro- 
vided to insure that saneone would de available to operate the ground/ 


air terminal in the event hostilities started. et aod 


A requirement for surviveble communications with dispersed forces 
existed Curing the Cuban crisis. Upon notification of’ launch of SAC 
Torces and/or apparent loss of commercial and SIN facilities at disper- 


sal bases, the following procedures would be applicabie :15| (2) Con- 


tinucusly monitor UHF and HF single sideband (SSB), using communications } 


* 06202 at Red Oak, 1430Z at North Be 


fs 
} 4, 
35 
ct 
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board dispersed aircraft; (2) UHF Trequency would be the 


lower SAC Command Post frequency; and (3) HF frequeucy would be deter- 


Ϊ mined by each aircraft selecting the most readable Short Order frequen- 


cy. οὐ U _ 


τὸ will be recalled that a survey was conducted of all dispersed 
base communication support facilities designed to establish backup com- 
munications through locally available MARS facilities. Although the 
Air Fores Commnicetions Service (AFCS) and ADC provided support, a 
jack οὐ uniform facilities along with distances’ from SAC command posts 
Cictated discarding the MARS plan. A proposal to dispatch SAC-owned 


MARS equipment to dispersed bases was also vetoea.t® Εν. Ch 


On 25 Cetober, 25 KWM-2 high frequency transceivers were located 
. εὖ Rome Air Materiel Area (ROAMA) and were airlifted between 26-28 Octo- 
ér to all dispersed bases except Dobbins, Tinker, Logan, Burlington, 


17 


Andrews, Hancock, McClellan and Spokane. 


ο' 


Dobbins used base equipment 
recéiver with phone patch capability to transmitter; Tinker began with 
inadequate MARS equipment until SAC supplied KWM-2 apparatus; Logan and 
Burlington used MARS facilities; Andrews utilized the AFCS air/ground 

station with remote keying into the SAC Command Post; Hancock later re- 
ceived the KWM-2 originally scheduled for Palm Beach; and McLellan and 


Spokane used SAC KWM-2 equipment received on 29 october. 18 gS th. 


Precedures called for each station to check into the system as soon 
as 8 transmit ability had been established. High frequency SSB at dis- 


persal sites monitored broadcasts from the Offutt AFB Short Order station. 
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Beginning 28 October, broadcasts originated from the airborne command 
post, thus exercising high freauency control of dispersed aircraft. 
Numbered air forces polled dispersed locations in order to determine 
whether messages were received and to establish quality of reception 
and frequency. Results were reported to the augmented battle staff 
(DOCEOR ) at SAC Headquarters. Effective 29 October, polls were taken 
during each 2k hour period within one hour after a "Noah's Ark" message 
had been broadcast from the airborne command post over Short Order fre- 
quencies .7? This procedure, originally designed as a “one time" effort, 
continued until dispersal was ended on 24 November (1800Z) since un- 
satisfactory results were achieved on 29 October. Acceptable results mad 


were reported on 30 October and continued improvement developed through 


termination on 2) November .-° a 


As far as execution messages were concerned, dispersed crews would 
Toliow tne same procedures prescribed for a unit command post. A 
“Looking Glass" message would be challenged by monitors as if received 
by telephone. Following reception of an execution message, should con- 
tact be lost with the agency initiating the message, the crew would 
communicate with the next higher -headquarters up to and including SAC 
Headquarters. Should no ground contact be available, the airborne 
command post and/or any PACCS aircraft would be contacted. Should all 
efforts to confirm the message prove abortive, crews were directed not 


to launcn.*+ LT Ue 
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It can readily be seen that lack of a deployment plan hindered 
rapidly establishing an SSB ability at dispersal Locations. Maintenance 
spares and difficulties with radio equipment also plagued the operation. 
i= b ] _l An adequate 
deployment plan covering all aspects of high frequency operations at 
dispersed locations was recommended. Despite problems, however, the 
operation proved successful, especially considering the time in which 


it was accomplished and the adverse conditions encounterea.<< 4} om 


ΤῊ general, no operations orders existed for dispersal of communi- 
cations. Crews followed instructions from the communications annex of 
the dispersal plan. This procedure, however, was not adequate for 
positive control of dispersed units. Thus, it was recommended that an 


operations plan with a current communications annex be published and 
kept current .°3 «(97 ων 

The communications annex would cover the followin: procedures :*4 
(1) A monitor-receive ability for backup radio use including reporting 
procedures, transmission requirements, maintenance steps, and spare 
parts availability; (2) Use of Collins Cedar Rapids radio station in- 
cluding procedures for assigning priority of use; (3) Use of mobile 
multiplex vans; (l) Cryptographic facility availability including re- 
quirement for procurement and distribution of crypto pads; (5) Location 
of STN "drops" at dispersed locations; and (6) Procedures for publish- 


ing a telephone directory of dispersed bases for SAC Battle Staff use. 
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During the Cuban crisis, the key element which would dictate the 
relative success of the SAC mission remained warning. Since in the case 
of Cuba a southern warning system was necessary, DOD directed the Air 


Defense Command (ADC) to establish what amounted to a Southern Missile 


. Warning Systen.* Existing U.S. radars would be employed to detect mis- 


5116 jeunches from Cuba. On 25 October, ADC informed SAC that a plan 


had been prepared, using ἃ radar test facility at Moorestown, New Jer- 


sey. The plan was expanded on 27 October to include long range radars 


at Thomasville, Alabama, and Laredo, Texas. The code name, Falling 
Leaf, designated the entire system.~' tT, 


* Although this system was being organized by ADC, SAC defined the 
character of warning and evaluated the credibility of the systen. , 
in general, this command wes not. satisfied with the actions NORAD 
took in support of the Southern Missile Warning Systen. (Inter- 
view, H. 8. Wolk, Historian, with Brig Gen Gordon Gould, Jr. » Dix 
C-E, Hq SAC, 26 Nov 62.) - 3) . 


(Ὁ) (3)-50 USC 403 
(Ὁ) (3)-18 USC 798 
(b) (3) -P.L. 86-36 


Available information indicated that the Moorestown radar could 

detect with a high degree of reliability all missiles launched from 

the eastern half of Cuba against all ZI targets except those in Florida 
and the southwestern U.S. Detected missiles would be tracked with 
Ἰδοῦ and impact locations along with predicted time of impact auto- 
atically computed and relayed by voice circuits to ADC, SAC and USAF. 
Approximately eight minutes warning would be available in the event 
missiles were launched against SAC Headquarters. However, the Thamas- 
ville and laredo radars possessed no computer ability and had littde 
value in detecting launches except to confirm detection by Moorestown 


. - - “ΜΝ ae 2 - Ν 
and to provide an approximation of the number of missiles fired. JOT ay 


On 27 October, a “hot line" voice circuit from Moorestown was in- 
stalied in the SAC Headquarters command post. Voice circuits were also 
established between Moorestown and Thomasville, Laredo, NORAD and Head- 
quarters USAF. This command requested that NORAD immediately inform 


SAC should the Moorestown tracker and/or reporting facilities become 


inoperable. ©? PLA Us 


Despite improvisation of a Southern Missile Warning System, it be- 
came apparent that a serious gap existed in missile detection and warn- 
ing from the South. The Moorestown-Thomasville-Laredo complex was an 
interim system. It did not provide adequate performance, coverage or 
reliability. Thus, one of the paramount requirements, in the aftermath 
of Cuba, was that of a complete radar system providing omni-directional 


warning against missiles. ES (A Ane 
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One of the major concerns of SAC communications-electronics during 
the Cuban situation was the persistent number of reports from Chrome 
Dame aircraft identifying electronic interference, Spoofing or jamming. 
Electronic interference. to bombing-navigation radar systems on Chrome 
Dome sorties particularly plagued the "Black Coat" refueling area in 
the northeast. The increase in interference reports coincident with 
the Cuban crisis pointed directly to Communist Bloc activity. <A strong 
possibility existed that jamming emanated from Communist bloc shipping 


in the New Brunswick-Newfoundland area.>° AT: UL, 


Several incidents were reported during 27-29 October in the Goose 
(AFB) Air Defense Sector (GADS) in which a radio station identifying 
itself as "Ocean Station Bravo" contacted Chrome Dome aircraft request- 
ing flight information, home station, and destination. Ocean Station 
Bravo itself denied contact with these aircraft. Chrome Dome sorties 
challenged the transmission and the station was unable to reply. The 
information requested was not given. It seemed that overt attempts 
were being made to collect intelligence and test communications security. 
In the wake of these incidents, all Chrome Dome crews were briefed on 
necessary security requirements and the need for reporting violations. 
Crews were warned not to initiate unscheduled transmission to airborne 
or ground stations unless required for air.traffic control or flight 


safety. Further, unidentified or unauthenticated contacts would be 


ΤΗΝ: ΑΝ ὐ ea 
eee si e Ee ἢ 

ΠῚ vial 
θυ FLU 


wees 


| 


SE, 


aq 
et 
So 
᾿ 


11] 


terminated while titles of authentication systems would not be discussed 


&) LA ch 


. , . - 1 
over radio or other insecure media.? 


it nad previously been known, throughout 1962, that Soviet bloc 
intercept activities had been operative in Cuba. A Soviet-Cuban inter- 
cept unit in Havana was reportedly attempting to intercept all radio 
communications of American forces in the Caribbean, Mid- tlantic, and 
Guif coasts. In general then, SAC took measures to reduce the volume 
of electrically-transmitted "plain language" messages and conversations. 
These actions includea: 2 (1) Eneryption of both classified and un- 
classified communications in the affected area; (2) Maximum use of mail 
and courier facilities; (3) Making certain classified information was 
not transmitted in the clear over voice circuits; and (4) The use of 
all available means, including codes and secure operation procedures, 


to protect tactical radio telephone communications. $c, Che 


The large number of "Hot News" reports concerning interference, 
jamming and spoofing inundated the SAC Warning Center, requiring a 
special communications analysis team within the DOCE emergency staff. 
If necessary, data was forwarded to the SAC Battle Staff and flying 
erews. Thus, this experience indicated the need for special ability 


in electronic phenomena analysis that could be used in an emergency 


situation.-3 Ἐν 
Summary 


It could be said then, with validity, that “communications, by and 


large, were not a limiting factor at all during this crisis. "34 


Communications acted immediately to activate and improve survivability, 
dispersal and security under attack conditions. A great deal of effort 
was devoted to improving communications for dispersal locations. The 
Cuban crisis taught that dispersal demands solid, reliable communica- 
tions. Adequate circuits and cryptographic systems are required. 

Radio transmission to dispersed sites is also mandatory in order to 
provide "go" notification should land lines be interdicted. Further, 
radio provides a more rapid means of communication than individual calls 


to each dispersed base. (67 u ULL 


Warning and mobility were additional necessities under crisis situ- 
ations. The Southern Missile Warning System devised during the crisis: 
was inadequate. A stringent requirement existed for a complete, reli- 
able radar system for omni-directional warning against missiles. In 
retrospect, a mobile communications plan became a necessity. The Cuban 
experience showed that predictions of the exact nature of war and crisis 
are more often than not proved wrong. Therefore, mobile commimications 
Supporting any kind of SAC deployment would remain an important link 


in command control. (07 ! 


There were other evolving needs. In-being communications secu~ 
rity -- and an intelligence ability to analyze jamming, spoofing and 


interference reports τὸ were pointed up by Cuba. vs] Lek 


This command learned that it could not. depend upon crises to nec- 


essarily follow established patterns flowing from exercises or CPXs. 


ial 


Neither could it rely upon stop-gap communications, 6.8.5») MARS, amateur 
or reserve transmission capabilities. There was no question that SAC 
communications-electronics performed remarkably well in the Cuban crisis. 
Communications training geared to sudden alerts paid dividends. The 
Cuban experience presented invaluable lessons. It showed what could 

be depended upon in an emergency; what might be discarded; and what 


must be added in order to shape an ability to meet any contingency. 
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Chapter V 


INFORMATION POLICIES 


During the Cuban crisis the Assistant Secretary of Defense for 
Public Affairs, Mr. Arthur Sylvester, controlled the release of infor- 
mation to the public concerning participation of the military services. 
He directed that no information, including pictures and films, would 
be released without his approval. Accordingly, SAC notified all its 
Yield units to comply with the following DOD guidance in dealing with 


the public news media. (U) 


All press inquiries related to specific Cuban opera- 
tions will be referred to Washington. Transportation 
of media representatives in ships or aircraft not 
authorized. Access to bases authorized on a normal 
basis, but access to operations areas may be restricted 
in order to safeguard operational information. Identi- 
fication of individual units in staging areas or in 
transit not authorized. There will be no identifica- 
tion of type of aircraft used for aerial reconnaissance. 


(U) 


Until further notice newsmen will not be permitted to 
participate in flights aboard SAC tactical aircraft. 
This restriction applies to any requests for flights 
previously approved by this headquarters [DOD] but 
not yet completed. In addition, media visits and 
normal community relations tours to alert facilities 
and missile sites will not be allowed until further 
notice. (Ὁ) 


This strict policy remained in effect during the crisis. However, 
Generali Power sought to have the DOD's position modified in order to 


strengthen the nation's current and future security in dealing with in- 


cidents of a similar nature. With this objective in mind, he proposed 
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on 2 November that four major SAC activities in support of the Cuban 
quarantine be publicly released:3 Airborne Alert, B-47 Dispersal, 


Cuban Reconnaissance Flights, and Atlantic Surveillance Operations. 


(U) 


Advised of DOD's disapproval, ἢ on 7 November General Power re- 
quested the Secretary of Defense to release the information on the 
basis of three main considerations .? It would lessen partisan attacks 
on Presidential policies, increase morale of military service person- 
nel, and apprise the enemy of the nation's strength. As General Power 
seated: "Therefore, from a deterrent point of view, I believe it to 
the national advantage that the high degree of readiness of this com- 
mand be made known, within the bounds of security, to all members of 
the Communist Bloc, and particularly, the Soviet Union. "© In spite 
of the CINCSAC 's strong appeal, the Secretary of Defense never replied 
to his letter. However, portions of the CINCSAC's proposals outlining 
the command's significant contributions to national defense were in- 


cluded in a November DOD news release after the Cuban crisis ended. ! 


a, 


Chapiver Vi 


SUMMARY" 


During the Cuvan crisis SAC prepared and retained ou aiert a 
force that unquestionably represented the most powerful instrument 
for destruction ever assembled. Yet its primary mission during the 
crisis, as in the past, was to prevent war by convincing the potential 
aggressor that nothing would be gained, indeed all mignt be lost, by 
expanding a limited conflict into 4 nuclear war. General C. E. LeMay, 
reflecting on the military lessons of the Cuban confrontation, saw it 
as deterrence in action, an excellent example of the credibility of 
our nuclear delivery capability. “Only under the protection of the 
strategic nuclear force could the forces policing the quarantine oper- 
ate with confidence.~ President Kennedy has spoken of SAC's contri- 


3 


pution as "unparalleled by any country in the history of air power." 


(Ὁ) 


The nature of the crisis afforded SAC an opportunity to take ad- 
vantage of warning time and thus to bring its forces up to an unprece~ 
dented state of readiness. Twenty-four hours after [leclaration of A- 
noux [SAC had 1436 bombers and 145 missiles generated. Peak strength 
wes reached on h. November when the command had ready 1479 strike air- 
eraft, 182 missiles, and 2962 weapons. During the time it wasin Def- 


con 2,] cne command, according to its Director of Operations, could have 


Ε launched, "92.5" per! cent ofits “Weapon “systems “within aichouss [νος enough 


tankers were available to support the rest. (Urs) 


In addition to the high state of readiness maintained over ebout 
8, month period, several other "firsts" were recorded. ᾿ Τὺ νὰβ the first 
time SAC had flown a 1/8 airborne alert: it leunched 2,088 B-52s dur- . 
ing the crisis and at any given time an average of 65 B-52s were ina 
position to proceed to their targets if directed. Also, the command 


dispersed 183 of its second cycle B-k7s to 32 alternate military and 


civilian airfields. Although plans had been prepared and periodic tests 


conduc ted, it was s the first deployment on such 2 large scale and for ν 

such 2 _ Long duretion (22 October-2h Novenber). In the relatively short ” 

operetionel life ὋΣ the SAG missile force there’ was” n0 precedent for 

the alert generation during the October and November 1962 period. τὰ fie 

& ‘substantial assist “fron Air Fee ‘Systems ‘Command and Air & Air, Force Τὰ ‘Logts~ 
RPE sag Feria eT an Demat 

“tiés Command; "SAC was ebie. tontneresse" its alert 1 -missilé status by over? 


Peet terme © Or, mmr coop 


one-half Ξξξέσας. Τ᾽ on. 39: October tora, peek of 186 on 3 3 November. | ΑἹ- 
so for the first time, new Minuteman solid fuel missiles, of which there 
were none ready at the beginning of the crisis » went on alert at M@in- 


strom AFB, Montana, 27 October. TS). 


Certainly the salient feature of SAC's role in the crisis was its . 
accelerated generation -of strategic nuclear power, but reconnaissance 
also peid an important role in determining Soviet intentions during the . 
suspense~-ridden days of early autumn. High altitude Pphotogrephy, elec- 


tronic ferret flights, and sea search operations were carried out with 


. 159 
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skill and ἃ “Low, incidence’ of materiel Pei iure. the a 


formation obtained ἢ s besn discus sued. previously, ine 


—thIS nistony and nodd nat be Sepeiioa he eres stefice to. Say) that the. Us 


en 


ὁ aurthg the: crisis: owes. based τὸ " 


on the a ate 8 Drouges pack by ‘Feconhais ssati¢e aircratt so ea 


of ‘alert Ὁ: ᾿βόλιθ. weake gesSEs - in “plans a d proce 


RASS ἢ was. particinety true! in. disp 


“trol. ‘sili "ταῦθα τς was a nique. situat sion ‘and: the cee eee it ; 


sac. generated ts. forces’ were unigue! 


ποι ἢ to. change, basic commtiaind Ditlosopiy. Plains * were Basicalny ὁ sound, 


᾿ requiring only. slight toda fication ang aadea detail: “They would 3 remain . 
me based. on a situation of minimuni warning. “Ee strategie Warning was, pen 


- ceived, ‘the comand would have ‘time to again n adapt ‘to the perticuler 


situati on. BIA wo 


_ The major. and almost unanimous problem encountered by ΣΝ orgarti~. 


zations, concerned weapons evailabilit tye Basically, the problem Was 


ἀὐρεοτοης weapons of the Proper typs for both 1/8 airborne 
Short and Poly round ale ort, and Was compounds δὶ by .the need to rotate | 

γον Fy om ‘cround alert to ‘a: Ves borne alert ὃ and back again. ‘This tex a 
graded the. EVO. post cure, caused many extra manhours for muni- 
who ha — ce ntinually load and unload weapon δ᾽ Θ΄ 
‘the possibii ity o: of a nuclear incident. The wesyons modi tice 
Sion Drogrem; scheduled Bor compl ection in time Tor STOP-6l., would alle 
the problen. “Havever, ὁ for the future, if Progranmsa vespons did 


HON Decome evailabie fron the Recitiic Bacrey ‘Commission because: of pro- 


. : to 
ag es; substitution was. the only recourse. ETN 


“sex enynvead ο the medivn force, plan were adequate for the. 
initie? @ispersai, but they would Fequize motiteation £61 sustained 
erations. There wes @ need for 1 improved coordination with agencies 
εὖ dispersal locations, better ‘underst sanding or support requirements, 


and more specific ‘operational and teintenance Procedures. Lr | 4 


enpower resources were “generally adequate. A major problem dia 


involve the combat ‘defense forces, however, ‘because they were inade~ 


quately tanned to provide security during the increased alert ‘posture 
and ais Spersion of forces. Despite Gugmentation oy non “security per- 
Somnel, air police were . generally overworked for extended periods. Some. 


relier for this Situation was anticipated early in 1963 when Plans called 


for the air Police field to be ‘manned above 90 per cent. (u) 


(A) “The above problems and others of less significance ‘were very real 


to units which encountered them during the crisis. They caused temporary 
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confusion and i ineonvenience, many headaches, and extra.work. Yet SAC 


pians consiened to’ the hot erucible OF experience Proved or ‘good temper. 


ὩΣ Ὁ 


~ 
‘SisNokeTare 
Co Aad, or IWeLrs 


‘Gerlevea them Adequate in generei, “although they had to make 


Spot decisions on situations not speci ifically covered. Some problens 


ha 


reguired immediate attention and some vere te emporarily accepted and ata. 


a 


after che commana returned to normal. Operations. None, however, 


Wes serious enough to disrupt SAC operations, during thé crisis. (Ὁ) 
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ADDENDUM 
AIRBORNE ALERT STATUS 
21 October-22 November 1962 
Sorties . . 
Date Required/Actual Γ | GAM-TTs GAM-72s 
21 Oct 12/11 0 0 
22 Oct 38/21 6 Le 
23 Oct 66/63 ᾿ 20 με. 
2k Oct 66/63 20 36 
25 Oct 56/65 20 dh 
26 Oct 57/66 22 μι 
27 Oct 57/65 - 22 48 
28 Oct 69/63 2}. 48 
29 Oct 69/68 2k 52 
30 Oct 71/70 a . yh 
31 Oct | 71/71 26 52 
1 Nov 72/72 26 "48 
2 Nov 73/73 28 52 
3 Nov 73/72 28 8 δῷ 
» Nov 7 73/71 26 . 50 
5 Nov. 75/73 26 . 48 
6 Nov 15/75 28 48 
Τ Nov 75/74 26 4g 
8' Nov 75/75 b | 28 48 
9 Nov 15/75 | 28 48 
10 Nov 75/71 ες 26 με 
11 Nov 75,013 " . 28 52 
‘12 Nov 75/73 “ον 28 52° 
13 Nov. 757,1} 28 48 
1k Nov 75/75 > 28 52 
15 Nov 75/72 , 26 | 48 - 
16 Nov 75/7 28 52 
17 Nov 75/75 ες 28 52. 
18 Nov 75/73 2}. ‘48 
19 Nov 75/75 26 52 
20 Nov 75/72 26 52 
21 Nov 22/26 ι | _Z 8 16 
22 Nov 12/12 O - 0 


NOTE: No GAM-77s were carricd by units participating in the indoctrination 
program on 21 Oct 62. Of the 66 B-52 sorties initially committed ‘to the 1/8 
airborne alert on 22 Oct, 10 were required to carry two GAM-77s each (one 
sortie of the 97, 72, 4038, 4039, 4135; 4137, 4ehl, and 379 wings; two sor- 
ties of the 42BW). The 4136SW added one GAM-77 carrying sortie on 26 Oct, 


the 4239SW added one on 28 Oct, the 4Ok2SWw added one on 30 Oct, and the 19BW 


added one on 2 Nov. Thus, the number of GAM-77s required on airborne alert 
increased from 20 to 28 by 2 Nov, and remained at that level until 21 Nov. 


C Doé δ(9 .7 δῖ 


SOURCE: 1-SAC-V1 reports as of O001Z on date subsequent to date cited. (0) 
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Briefing, "Cuban Threat Develonments," presented to SAC Historical 
Starr by Capt R. C. Hicks, DIET, 22 Jan 63. This briefing, with 
its accompanying photographs, is included in the photo volume of 
this history and constitutes the pictorial record of Soviet mili- 
tary accomplishments in Cuba. The best unclassified summary of 


. tke introduction of Soviet arms into Cuba thet has appeared to 


Gate was made to the House Armed Services Committee by SecDer 
MeNemara on 30 Jan 63. Ν 


ist Ind (Lt Col H. F. Laughlin, DOCOR, to DOCOC) to IOM, DOCOC ἐο Ὁ 
DOCOR, "Chronological Listing of Major Actions," 31 Oct 62; Msg, ; 
SSO/TAC 10-10-27, AFSSO TAC to AFSSO USAF, 10/1750 Oct 62; See 
photos of plotted recon missions beginning 14 October for flight 
pattern of Quick Fox in the photo volume. Due to the sensitive 
nature of this Security Service mission, the historian has been 
able to include only 2 bare outline of this mission. 


Msg, Zippo 11-197, SAC to TAC, 05/00542% Nov 62. 


Msg, DOCORM B-84763, SAC to 2AF et al., 12/20h0Z Sep 62, Ex 1; 
Msg, JCS 232-62, JCS to SAC, 12723002 Sep 62.” 


Hist of 2AF, Jen-Jun 61, Ὁ 269. ; 
Msg, DOCORM’B-84763, SAC to 2AF et al., 12/2040Z Sep 62, Ex 1. 


Tbid.; Msg, COOP-PIS 1016, CINCONAD to CINCSAC, 14/0010Z Sep 62, 
B-8L789. 

Msg, Zippo 09-137, S5SRW to SAC, 14/2330Z Sep 62; Msg, Zippo 09-196, 
SLULRTG to SAC (by messenger), 15/1610Z Sep 62; Msg, DODIR 2AF-62. 
1360, 2AF to 21AD, 15/1520Z Sep 62, B-84809, Ex 2. 


=OM, Lt Col R. J. Swofford, Ex, DI, to DXTH, “Chronology of SAC 
Participation in Cuban Crisis," 16 Nov 62. 


See Ex 3 ror mission recaps. 


Msg, TS B-85132, SAC to 2AF, 13/0508Z Oct 62; Msg, Zippo 10-220, 
2AF to SSSRW, 14/02162 Oct ὅδ. ᾿ 


’ See Ex 3 for mission recaps. 


Hist cf 55SRW Dep Comdr for Ops, Oct 62, p 8, B-89856; Msg, DI-DO- 
B-89946, SAC to JCS, 21/2103Z2 Nov 62; Msg, JCS 3531-62, JCS to SAC 
AFSSO, 22/0035Z Nov 62; See also Ex 3 for mission recaps. 
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See Ex 3 for mission recaps. ᾿ 
interview, Robert Kipp, Historian, with Lt-Col J. M. Jackson, Ch, 
Surveillance Br, DOCOR, 28 Nov 62. . 
ist Ind (Lt Col A. F. Laughlin, DOCOR, to Docoe), to rom, pococ 
to DOCOR, "Chronological Listing of Major Actions, 31 Oct 62; ᾿ 
Msg, TS B-85131, SAC to 24F, 13/0508Z Oct 62; Msg, DOCORM B-85143, 
AC to 2AF, 13/23142% Oct 62, Ex kh; Operations Order 2-62, "Blue . 
Ink," 19 Oct 62. ~~ 
See = 3 for mission Yeceps . “ ᾿ . 


Msg, Zippo 10-698, SAC to 2AF, 28/03222% Oct 62; See Fx 3 for 
mission recaps. 


_ See Ex 3 for mission recaps. 


Mid. τον εν a ke . . 4. . . 


Msg, SAFE 00705, 306BW to CSAF et al., 12/0310Z Nov 62, Ἐς 5, 
Hist of 55SRW, Nov 62. ον ᾿ 


- Ν' 


Msg, S5DCOP 62-385, 21AD to 2AF, 27/1119% Oct 62; Msg, Zippo Ἰο.. ἀκ. τος 


438, SSSRW to 2AF, 29/0617Z Oct 62; Msg, DO B-89686, SAC to 
CINCLANT, CINCONAD, TAC, 06/0525% Nov 62. "ἊΝ 


Msg, DO B-89686, SAC to CINCLANE, CONAD, TAC, 06/0525z Nov 62. 


Msg, _pocor 1.11.7, AFSSO SAC to COMKEYWESTFOR, et al., 01/0556Z 
Nov 62. ~~ 


Msg, CINCLANT to CINCSAC, 04/13407% Nov 62. 


Ἴ ἊΞ 
" DUG SAC ΞΕΤΟ in 7 nterests Of safety the 1FF fhe 
tOzbe used during the entire mission. (Msg, Zippo 11-263, 5SSRW. 
Ὁ ΒΑ, 10/1932z Νὸν 68; Msg, Zippo 21.371, SAC to ΔΑΒ, 10/2153z~ ᾿. 
δον. 62.) “᾿ (5) ἘΠ τ Bic ΡΤ, ΟΜ ΟΡΝΑ λοις eres atid λον; ἢ α 
τος, Bae - ἣν; 
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Mse, CINCLANT to CINCAPLANT, “6/21 382, Nov 62; Msg, NCRC+6 7155, 
CINCONAD to 32nd NORAD Region, Τ ον 62. af 


Msg, Zippo 10-804, SAC to AFSC, ref AFEDC 93651, 36 Oct 62, Ex 5; 
Msg, Zippo 11-155, SkbRTG to SAC, “Final ELINT/Quick Check B-50 
2 οὐ," 3/22162 Nov 62. ad 
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Lefing, “Cuban Threat Develowments," presented to SAC Historical 
tre τύττη La Pog te : 
Ὧν Capt R. C. Hicks, DIET, 22 Jan 05- Photos and text of 
2 2 
BS included in photo volume. See also SecDef McNamara's 
ent before House Armed Services Committee, 30 Jan 63. 


“ascrview, Robert Kipp, Historian, with Col E. A. Powell, Cn, 
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in lieu of documentation. The basic Operations 
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ist of LO8OSH, Special Operations 10-31 Oct 62, Ὁ 1, B-90#38. 
Rooert Kipp, Historian, with Maj Richard 85. Heyser 

Hist of 408057, Special Cperations 10-31 Oct 62, > 55 
Report, “Operaving Location X Flying Time for the Month of October,” 


Cc 
6, Hist of 4080SW, Special Opera es ons 10-31 Oct 62, B-90438. 


nterview, Jonn Bonn, Ch, DXIH, with General Thomas 5. Power, 


Msg, AFCVC 1210-233, USAF to SAC, 12/1910Z Oct 62, Ex 6. 
sist of LO8OSW, Special Operations 10-31 Oct 62, pp 1-3. 


interview, Robert Kipp, Histo . with Maj Richard S. Heyser, 
27 Nov 62; Map plot of mission, 14% Oct, in photo volume. 


interview, Robert Kipp, Historian, with Brig Gen Robert N. Smith, 
22 Jan 63. 


Hist of O80SW, Special Operations 10-31 Oct 62, pp 2, 3, B-90438. 


Hist of O80SW, Special Operations 10-31 Oct 62, pp 4-5; Msg, 
Zippo 10-149, SAC to 93BY, 1). /21212 Oct 62; Interview, Robert Kipp, 
“Sistorian, with Col E. A. Powell, CH, DOCOR, 16 Apr 63. 
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Hist of 4080SW, Special Operations 10-31 Oct 62, p 6; Interview, 
Robert Kipp, Historian, wi th Maj Richard 5. Heyser, 27 Nov 62. 


Interview, Robert Kipp, Eisvor ian, with Maj Richard 5. Heyser, 

27 Nov 62. On 29 Oct Mes Heyser with several other reconnaissance 
specialists and General LeMay were called to meet with President 
Kennedy. The President wv anted to thank the reconnaissance units 
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BCO i425, AFSSO SAC to APSSO McCoy, 17/09042 Oct 62; Hist of 
ἐσθ, Special Operations 10-31 Oct 62, pp 6-7. 
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“ss, AFSSO McCoy to AFSSO SAC, 17/1730Z Oct 62, B-1161; Msg, 
Coy to AFSSO SAC, 17/1845Z Oct 62, B-14164; Msg, 4080S¥, 
laughlin to AFSSO SAC, i7/1953Z Oct 62, B-ihi66. 
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nd photos, "Cuban Threat Development,“ in photo volume. 


Msg, BCO 62D ibbh, APSSO SAC to AFSSO McCoy, 18/1015Z Oct 62 
(execution); Msg, AFSSO McCoy to AFSSO SAC, 17/20152Z Oct 62; 
Msg, SSOM-19-10-01, AFSSO McCoy to AFSSO SAC, 19/0015Z Oct 62; 
See also mission on map in photo volume. 


Msg, BCO 62D 1471, AFSSO SAC to AFSSO Laughlin, 19/ohu7Z Oct 62 
(execution); Msg, SSOM 19-10-04, AFSSO McCoy to AFSSO SAC, 19/ 

2010Z Oct 62; Report, “Operating Location X Flying Time for October," 
Ex 6, Hist of LO80SW Special Operations 10-31 Oct 62, B-90438. 


See briefing and photos, “Cuban Threat Developments," in photo 
volume. 


N. ¥. Times, 23 Oct 62. 
Hist of hO80SW, Special Overations 10-31 Oct 62, Ὁ 9, B-90438. 


interview, Robert Kipp, Historian, with Maj Richard 8. Heyser, 
27 Nov 62; Ex 6, Hist of LO80SiH, Special Operations 1 Nov-31 Dec 


62, B-90726. . 
SS 


2 Ἐπ tar, 


S33, SSOM 22-10-01, APSSO0 πόσον to AFSSO SAC, 22/16182 Oct 62. 
wis was the only time this cancra was used in October. See also 
on plotted on map in photo volume. 
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SSOM 20-10-01, AFSSO KeCoy to APSSO SAC, 20/1705Z Cet 62; 
SSOM 22-10-01, AFSEO McCoy to AFSSO SAC, 22/1618Z Oct 62; 


235, SSOM 23-10-02, 23/1855Z Oct 62. 
“55, BCO 62D 1586, APSSO SAC to AFSSO McCoy, 24/1235Z Oct 62. 


wc, SSOM 25-10-03, AFS3O McCoy to AFSSO SAC, 25/1730Z Oct 62. 


“<5, BCO 62D 1623, AFSSO SAC to AFSSO McCoy, 26/09442 Oct 62; Msg, 
Zivyo 10-710, SAC to CONAD, et al., 28/0555Z Oct 62. 


el, DP 5337, O80SW to CSAP, “Casualty Message (Initial) Missing 


sepore," 25/1130Z Oct 62, Br 5, 4O30SW, Special Operations 10-31 
Oct 62, B+~Gol38. 


aincerview, Robert Kipp, Historian, with Maj Richard S. Heyser, 
27 Nov 62. 
#55, Zippo 11-103, SAC to Armed Forces Institute of Pathology, 


2/1938Z Nov 62, Ex 8; Ltr, Col Frank M. Townsend, Dir, Armed 


Rudolf Anderson, Jr., USAF," 28 Dec 62, Ex 9; Msg, JOPREP 1066, 
CINCLANT DISUM No 7, es of 28 /2h.002Z Oct, from CINCLANT to ATG 930, 
“Overations Scabbards," 29/0012Z Oct 62. See 8150 photo alleged 
oy Cuoans to be of crash scene, in photo volume. 
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ios Angeles Times, 5 Nov 62. 
20S sigeies Limes, 


Zoid., 7 Nov 62. 


DAF SO G-120, 20 Nov 62, par 1. 


Msg, JCS 3066-62, JCS to SAC, 28/1607Z Oct 62. The order nad no 
Goubt been received by telecon earlier because SAC sent a Zippo 
message to the 4080th Wing cancelling flights (10-721) on 28/ 
1556Z Oct 62. 


ch, Memo to CSAF from Lt Gen W. H. Blanchard, IG, 29 Oct 62, to 
Ltr, Col ἢ. M. Dessert, Asst Exec orf, ACS/IZ, to AFSSO SAC, Attn 

ὦ Gen K. K. Compton, “Letter of Transmittal," 15 Nov 62 (AFCIG- 
TS 256-62). 


LANIFLT Operations Order 29-62. 
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“eo for the Record, Maj Orville W. Clancy, DOCORM, n.d., circa 
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“35, VC 28-10-125, AFSSO SAC to AFSSO USAF, personal for Broadhurst 
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wren Harris, 28/1727Z Oct 02, Ex Ὁ; Memo for the Record, 


Clancy, DOCORM, n.d., circa 25 Oct 62. 


Msg, dCS 3144-62, ICS to AFSSO SAC, et al., 31/2345Z Oct 


“SS, CINCLANT to CINCLANTFLT, et al., 02/0046Z Nov 62. 


é 3108-6 
S to SAC, 31/22002 Oct 62. 


Maj Orville 


108-62, JCS to SAC, 30/21352Z Oct 62; Msg, JCS 3134-62, 


“SS, DOCOR 31-10-150, AFSSO SAC to AFSSO McCoy, JCS, et al., 31/ 
2306Z Oct 62. 


“SE, TCS 317-62, JCS to AFSSO SAC, 1/0101Z Nov 62. 
Onuahe Vorid Herald, 29 Oct 62. 


MSS, JCS 3190-62, JCS to AFSSO SAC, 2/2009Z Nov 62. 


12-020, SAC to CONAD, CINCLANT, 1/0515Z Nov-62; Ms¢, 


DOCOR 3-11-16, AFSSO SAC to AFSSO McCoy, et al., 3/0810Z Nov 2. 


“Sg, SSOM 03-11-03, AFSSO McCoy to AFSSO SAC, 3/2147z Nov 62. 


Meno of telecon, Lt Col H. L. Laughlin, DOCOR, with Capt Dankworth, 
USN, Dep Ch, Joint Recon Center, JCS, 2/2315Z Nov 62; Msg, JCS 
3200-62, JCS to AFSSO SAC, 3/0012Z% Nov 62; Msg, DOCOR 4-11-26, 
ABSSO SAC to JCS, et al., 4/1503% Nov 62 (execution order). 


Hist of 4080SW, Special Operations 1 Nov-31 Dec 62, Ὁ 3, B-90726; 
Chart, “Mission Accomplishment i Nov-31 Dec 62," Ex 3, Hist of 


LO80SW, Special Operations 1 Nov-31 Dec 62, B-90726. 


Msg, DOCOR 5-11-33, SAC to AFSSO McCoy, 5/0550Z Nov 62. 


See map with plotted missions, in photo volume. 


Report, "OL X Flying Time Nov 62) Ex 2, Hist of LO80SW, Special 


[Ξ: 
Operations Nov-Dec 62; also p 18 same history. 


efing, “Cuban Threat Developments," presented to SAC Historical 
vwarf by Capt R. C. Hicks, DIET, 22 Jan 63. This briefing with its 


accompanying photos is included in the photo volume of this history. 
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Seo also Statement by Robert 8. Mc Namare, SecDef, Before 
Armed Service ommittee on the Introduction of Offen- 


" : 


4 
ον Weapons by the Soviet Union into Cuba, 30 Jan 63. 


3-¥. Times, 20 Nov 52; Dranseript of President's news conference, 

ππςπ Oa Tadao a4: : 

Ὁ Nov 62, in Wall Street Journal, 21 Nov 62, 
ONL 


SCS 7.75, TCS to CINCLANT, 21/0009Z% Nov 62, B-90710, Ex 12. 


wy 
“88, JCS 3533-62, JCS to AFSSO SAC, 22/0139Z Nov 62; Msg, JCS 
3559-62, JCS to AFSSO SAC, 2h/1705Z Nov 62; Msg, DOCOR 26-11-188, 
ASSO SAC to JCS, 26/1650zZ Nov 69. 


Hist of 4030SW, Special Operations 1 Nov-31 Dec 62, pT, B-90726. 
δι, JCS 7493, JCS to CINCLANT, et al., 21/181L2 Nov 62. 
“8G, CINCLANT to JCS, 23/1825z Nov 62. 


Msg, JCS 757k, JCS to CINCLANT, 27/2053 Nov 62. From tnis the 
conclusion must be drawn that low level missions were considered 
more provocative than the high altitude U-2 flights. 

“Chronology of the Cuban Crisis," prepared by the Asst SecDef for 
Public Affairs, 14 Nov 62, Ὁ 10; Study, "Air Force Response to 
the Cuban Crisis," prepared by AFCHO, pp 9-10, B-90768. 


Msg, CINCLANT to CSAF, 24/161LZ Oct 62, Ex 13. General LeMay also 
directed that SAC airborne alert B-52s report Ship positions south 
of the 450° parallel and the information be furnished CINCLANT. 
(Msg, AFCVC 93003, Gen C. E. LeMay to Gen T. 8. Power, 2h/19002Z 
Oct 62.) 


Msg, Zippo 10-35, SAC to 303ARS, Lajes Task Force, info 55SRW, 
24./2115Z Oct 62, Ex 1k; Msg, Zippo 10-42, SAC to 303ARS, Lajes 
Task Force, 24/2251Z Oct 62, τὰκ 15: Msg, Zippo 10-448, sac to 
3034RS, Lajes Task Force, 25/0229Z Oct 62, Ex 16. 


Hist of STAD, Oct 62, Ὁ 40; 16Ὰ1' "Chronology of Events, Cuban 
Crisis, 22 Oct-28Nov 62," Entry F2, 25 Oct 07302; Msg, Radnote, 
Comdr Det 1 Lajes to 98BW, Lincoln AFB, Nebr., 21 Nov 62, Fx 18, 
Rist of 98BW, Nov 62. 

Interview, Robert M. Kipp, Historian, with Maj Richard Lawson, 
DOPL, 31 Jan 63. 


=5id.; Msg, Zippo 10-307, Det 1 lajes to SAC, 25/18187 oct 62; 


Lephone conversation, Robert M. Kipp, Historian, with Maj H. FP. 
eenhow, DM3D2, 31 Jan 63. 
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818AD, Lincoln AFB, Nebr., to Sac (DKIH), 19, 
Ὁ of STAD, Oct 62, p ho, 


“8S, Zippo 10-147, sac to ΘΑ, 25/02227 Oct 62; Mse, Zippo 10- 
850, SAC to SAP, 21SAD, SAF, 25/0382 Oct 62, Ἐπ 17; Hist of 


Comdr for Ops, Oct 62, B-89856. 


His’ of 558RW Dep Comdr for Ops, Oct 62, B-89856; Msz, Zippo 
20-450, SAC to.2AF, 21S4D, SAF, 25/0438Z Oct 62, Ἐκ 17; Msg, 

Zippo 10-448, 5Δ0 to 303 ARS, et al., 25/02202 Oct 62, Rx 16; 
Zippo 10-475, SAC to 2AF, 25/0gh1z Oct Go. 


MSS, 
“Sg, CINCLANT to SAC, 25/1730Z Oct 62. 
Msg, JCS 5981, JCS to SAC, 25/1927Z Oct 62, Ex 18. 


ῷ, Gippo 10-586, SAC to 24K, 25/2153Z Oct 62, Ex 19; Hist of 
RY Dep Comdr for Ops, Oct 62, B-89856. 


nd AS Chronclogy of the Cuban Crisis," 12 Sep-27 Nov 62, Docc 
ion, > 11 (search mission ordered by Gen Power 26/0200z Oct); 

Τ᾽ ΘΗΝ Dep Comdr for Ops, Oct 62, B-89856; Msg, Zippo 10- 
to 21SAD, 26/0950Z% Oct 62. ° 
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Hist of S5SRW Deo Comdr for Ops, Oct 62, B-89856. 


pepo 10-571, 2aF to 303ARS et al., 27/0305Z oct 62; Msg, 
1, 2AF to 303ARS, et al., 26/2005 Oct 62. 


“S88, Zippo 10-669, SAC to November (all command posts), 27/12257 
Oct 62; Msg, Zippo 10-775, CINCSAC to November, "Aircraft Acci- 
dent," 29/1203Z Oct 62. 


Msg, Zippo/Hot News /Fork 13/Outweigh to SAC, et al., 27/12332 
Oct 62 (this is an aircraft Sighting report); Hist of SSSRW Dep 
Comdr for Ops, Oct 62, B-89856. 


Msg, JCS 7043, JCS to SAC, 27/18372 Oct 62, Ex 20. 


Msg, Zippo 11-693, SAC to PAF, 27/2245Z Oct 62; Msg, Zippo 10- 

295, 2AF to 303ARS, et al., 27/1631Z Oct 62; Hist of S5SRW Dep 

Comdr for Ops, Oct 62, B-89856; See also Ltr, Admiral George W. ες 
Anderson, CINCLANT, to Gen c. He .LeMay, Cofs USAF, 26 Oct 62; fe 
=St Ind (Ltr, Gen C. R. LeMay to SAC, 1 Nov 62), crINesac to 24aF, 

23 Nov 62, Ex 21. 


Msg, JCS 7043, JCS to SAC, 27/1837Z Oct 62; Msg, CINCLANT to SAC, 
“Blue Banner," 28/1950z Oct 62; Msg, DOCOR 8591, SAC to 2aR, 
29/2055% Oct 62; Msg, Zippo 10-825, SAC to 2AF, 30/1853Z% Oct 62. 
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for Gen Compton, from Col FE. A. Powell, Ch, Recon Br, Do, 
ty," 21 Jan 63, B-90995, Ex 22.° 


“Reconnoissance Activi 


“ist of 4080SW Special Operations 1 Nov-31 Dec 62, po 17-18, 
B~30725 
sem Yor aoo. 


Of the Presiden: at Presentation of Cuts tandi nee Unit 
“OSOth Sorategie Rec anawissance Wing [sic] of the Stra- 
ἄν Command, Homesicad AFB, Florida, 26 Nov 62, Ex 23. 


See Award Citation, Ex 2+; and Photo of ceremonies, in photo volume. 


exview, Robert Kipp, Historian, with Brig Gen Robert N. Smith, 
Di, Hq SAC, 21 Jan 63. 
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Hoic.; the statistics were taken from counters on the camera maga- 
rtie and compiled by Lt Col Bailey. 


interview, Robert M. Kips, Historian, with Brig Gen Robert N. Smith, 
DI, Hq SAC, 21 Jan 63. 
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incerview, John Φι Bohn, Command Historian, with General Thomas 


Col George Matsko, Ex DPL, to DKIH, “Historical Coverage of 
᾿ ΜΝ AY 
ἢ Crisis," 9 Nov 62. 


i, “Chronological Listing of Major Actions," to TOM, DOPIM 
to DATH, “Hiss 
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orical Coverage of Cuban Crisis," 5 Nov 62. 


Msg, DO 8195, SAC to 8AF, et al., “Aircraft Movement, * 18/011Lz 


Mug, DO ES9208, SAC to CINCONAD, 19 Oct 62; Msg, DO B-89209, SAC 
dc ς 
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vo SAF, 19 Oct 62; Msg, σοῦ 6761, JCS to CINCONAD, 18/2210% Oct 
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“SS, Zippo 10-251, SAC to SAF, et al., 19/20152 Oct 62, Ex 2. 


Msg, JOPREP 10-043, SAC to JCS, 22 Oct 62. 


Msg, Zippo 10-325, CINCSAC to SAF, et al., 22/1625Z Oct 62; Msg, 
Zippo 10-329, SAC to 8AF and 3063}, 22/1727Z Oct 62; Msg, Zippo 
10-389, SAC to 8AF and Loh7SW, 24/0346Z Oct 62. 


Msg, Zippo 10-265, SAC to 8AF et al., 20/0235Z% Oct 62, Ex 3; 
Msg, Zippo 10-265, SAC to 19BW, 20/0510Z Oct 62, Fx h; Msz, Zippo 
10-282, SAC to 8AF et ai., 20/1635% Oct 62, EK δ. 


Msg, Zippo 10-325, CINCSAC to SAF, et al., 22/1625Z Oct 62; Msg, 


Zippo 10-329, SAC to 8AF and 3063BW, 22/1727z Oct-62; Msg, Zippo 
10-389, SAC to 8AF and LOL7SW, 2:/0346% Oct 62. 


LOM, Col George Matsko, Ex DPL, to DXIH, “Historical Coverage οὔ 
Cuban Crisis," 9 Nov 62. 


Msg, Zippo 10-258, SAC to SAF et al., 19 Oct 62; Msg, Zippo 10-295, 
SAC to 8AF et al., 21 Cot 62. 


Msg, Do 8195, SAC to 8AF et al., “Aircraft Movement," 18/0114z 
Oct 62, Ex 1. 
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iS. Msg, JOPREP 10-043, SAC to JCS, 22 Oct 62. 
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Zn τ εν το τῶ πε ~ RI ofan Lae .- be 
SU. Pvt, ΟΌΒ ὁδοῦ, JCS to CINCSAC, 22/1637Z Oct 62, Hx ἃ. 


Si. Msc, Zipvo 10-326, CINCSAC to November, 22/1707Z Oct 62, Ex 9. 


S\C to Alfa 2 and Delta 2, 22/18152 Oct 62, 


£3. Msg, JCS6664, GCS tc CINCAL, et e1., 22/1809Z Oct 62, E 11; Msg, 
Zippo 10-247, SAC to Noverber, 22/2307Z Oct 62. 


2. Msg, JOPREP 10-050, SAC to JCS, 23 Cet 62. 


25. <Atdress, “Report to the People," by President Jonn F. Kennedy, 22 
Cet 62. . 
26. Msg, JCS 6917, JCS to SAC, 23/23h0Z Oct 62; Msg, Zippo 10-398, SAC 
to JCS, 24/0750Z Oct 62, =: 12. 
— - = : τ τ ᾿ . : τι “ ΄- 4 τ 
Of. τ “Defcon = Functions, Πιυχιγθοξεα Prom SACM 55-7, 4 May 62, Be 13. 
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$i. SAC OPORD 23-63, "Chrome Dome," 29 Jun 62: 

32. Hist of SAC, Jul-Dec 61, pp 79-87. | 
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Si, FCS to CINCAL, et ai., 22/18092% Oct Co, 8- 


to TCS, 24/0750Z Oct 62. 
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extracted from SACM 55-7, 4 May 62. 


2 Functions,{' extracted from SACM 55-7, 4 May 62. 
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. 


62 


».29/97hS5Z Oct 


q) 


62. 


ὼ 


C3Z Οοἱ 


9716 


[4 


Z Cct 62, 


7 fac 
i025 


Το, 29/23 


ἦν 


Loyments, " 01/0239z 


oat 
Sve. 
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Msg 
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“85, Zippo 11-801, sac to November, 24/1817 Novy 62, B-90010. 
“8S, Zippo 11-805, Sac to JES, 2./28207% Nov 62, B-90157. 
4/1815Z Nov 62. 


‘Recenloyment cf B-LT's 
Nov 62. 


“SS, Zivpo 10-39, sac ic sovember, 2h/0756Z Cet 62, B-89975. 


AC to Alves Tyo, et al., "Personnel Actions, " 


HSE, Zivopo 11-023, SAC to Alves Two, 01/0602Z Nov 62. 
S38, Zippo 11-ΟΥ3, SAC to Alife ivo, et al., 02/0355z, Nov 62. 
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“82, Zippo 11-283, SAC to Alfa To, St al., 7/1602 Nov 62. 

+38, Zipso 10-879, SAC τὸ Alves Dvo, 31/1810Z Oct 62. 

Msg, Zippo 11-006, SAC to Alfa Two, 01/02297 Nov 62. 

Msg, Zipoo 11-017, SAC to eas, “XC-135 Support," O1/O40KZ Nov 62. 
Msg, Zippo 11-028, SAC τὸ “1Ξ- Tio, 1/0936Z Nov 62. 

Msg, Zippo 11-076, SAC to Alfa Tio, 02/0516Z Nov 62. 

Msg, Zipvo i2-142, SAC is Live Iwo, 03/1530Z Nov 62. 


Msg, Zippo 10-399, SAC to CSAF, 24./0805Z Oct 62, B-89979. 
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iss, DO 5950, SAC 
- oF as sq eh 
ws, BZippa 11-- 


Msg, DP 101564, 


sg, JCS 7502, JCS 
Mss, Zimpo 11-751, 

ΣΙ ποῦ .~7590, 
Msg, Zivps 11-810, 
“sg, Zipso 11-843, 


Msg, 3CS 7602, JCS 
111-993, SAC ὁ 


"Tactical Hours FL 


Zippo 10-291, 


Msz, Zippo 10-320, 


(ser 


“38; Zippo 10-369, 
B~S99T . 


Nov 62. 


to Alfa Tyo, et al., 09/2250% Nov 62. 
to Alfa Two, οὐ al., 10/1550% Nov 62. 


al., 12/0320Z Nov 62. 


to CINCSAC, 21/2202 Nov 62. 
SAC to JCS, 22/0055% Nov 62. 


SAC to Novermber, 


2k /1850Z 


to Noversber, 


SAC to November, Nov 62, B-90155. 


26/21212 


27/2315Z Nov 62. 


S&C τὸ November, 


27 /2352Z Nov 62. 


28/0018Z Nov 62. 


28/2297 Nov 62, B-90162. 


to CINCLANT, 


to CLKCLANT, et al., 28/2322Z% Nov 62, B-90161. 


o 8AP, /0320Z Nov 62, B-90252. 
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Sac to Alfa Two, et al., 22/1033Z Oct 62, B-S997 
SAC to Aifa Two and CSAF, 23/0847Z Oct 62, 


CORN teen gen 
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Two, et al., 20/2300Z Oct 62, B-89966-. 
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Msg, Zippo 10-294, SAC to Alfa Two, et al., 21/0034Z Oct 62. 
Mss, Zippo 10-395, SAC to Alfa Two, et 61., 24/0803Z Oct 62. 
Mss, DMi/DOOT 9059, SAC to NAFs, et al., 14 Nov 62. 

Mss, Zippo 10-412, SAC to BSD, 2k/1630Z Oct 62, B-89976. 


WS: - τὰκ - 
\FSC/SAC Agreement for “me 
Ἂ 


regency Combat Capability of Ballistic 
Missile Leunch Complexes, 4% May 61. 


Msg, Zipoo 10-407, SAC to Alfa Two, et al., 2h/14312Z Oct 62. 


Lor, Gen T. 5. Power, CINCSAC, to Hq USAF (AFCCS), "Missile 
Ttems," 20 Nov 62. 


ΤΟΣ, Gen T. 5. Powe CINCSAC, to Gen 3B. A. Schriever, Comar AFSC, 
"Teamwork, Missile Force Generation," 19 Nov 62. 


Msg, AFSDC-S 93536, Eq USAF to SAc ἃ AFSC, 29 Oct 62. 
OQ? 2 ae . 

Msg, BSG-29-10-21, BSD to SAC, 29 Oct 62. 

Mas 176) 8695 aan + CSAF and Ran 20 Oct aa 

MSZ, G 0590, BSC tO CoAP ana Dob, 3 σὺ Of. 

DM 8788, SAC to AFSC, et αἱ., 3 Nov 62. 

Msg, DO/DM 8828, SAC to AFSC, BSD ἃ Alfa Tw Nov 62 

MSZ, D > SAC to AFSC, Ὁ ὦ Alva Two, 5 Nov 62. 


Msz, DM LOLOT7, SAC to SBAMA, 2AF, 1535, “Arma Guidance Mod - 
oject Draw Tite," 9 τον 62. 


Msg, DO 8937, SAC to Alfa Two, εὖ al., 2250Z 9 Nov 62. 


SAC to Aifa Two, et 2l., "Atias F Phase III ORT,' 


Mss, DOOTPE 9317, SAC to 15AF, 23 Nov 62. 
Mas, BSE 1-11-1, BSD to SAC, 1 Nov 62. 
Msz, Τοῦ: 9077, SAC to BSD, 15 Nov 62. 


ise, DO/DM 8519, SAC to BSD ἃ iSAF, “Technical Evaluation of 
Jaimstrom Flight 'A,'" 25 Oct 62. 


Msg, Zippo 10-679, SAC to ist StratAD & BSD, 1827Z 27 Oct 62. 


Msg, BSQ 27-10-295, BSD to SAC, "Technical Evaluation of Malmstrom 
Flight Alpha," 2215Z 27 Oct 62. 


25. Msg, BSQ-30-10-26, BSD to SAC, "echnical Evaluation of Malmstrom 
op 3 > ? 
Flight A," 0111Z 31 Oct 62. 


27. Mss, DOOTPT 8088, SAC to 2Ar, GAF & 820 StratAD, “Alert Crew Manning 
Contingency Plan," 13 Oct 6&2. 
2S. Msg, DOOT 8535, SAC to 1 StratAD & BAF, “Atlas F MCC Support for 


Ss 9) 
556 SMS," 30 Oct ὅρ. 


29. Msg, DO 9008, SAC to I5AF, "Resumption of Unit ORT," 13 Nov 62. 


_ t0M, DOCEPP to DXTH, “Circuit Activation-Deactivation Schedule - 
Cuban Crisis," 29 Nov 62, w/Atch 1, "EMC and On-Call Circuit Acti- 
vation/Deactivation." 

2. Msg, DOCE 8507, SAC to AFLC, “Return of SAC Mobile Multiplex Equipped 


- ΔἸΑΔῈΣΣ 


Communications Vans," 2302Z% 26 Oct 62. 

ΜΞ. 62 MCSWDP 2878 πτΙῖῸ τ ANE + ai ΓΑ + 5 
3- Msg, 62 MCSWP 2573, AFLC to AAMA, et al., 26 Oct ὅδ. 
4. Msg, DOCE 6435, S&C to Alfa Two, 0250Z 25 Oct 62. 


5. Msg, Zipoo 10-469, SAC to Noverber, “Radio Monitor Requirements at 
Current B--7 Dispersal Beses," 25/0638Z Oct 62. 


“He” SSB Monitor Requirement At 


τῷ > 
" 20107, Oct 62. 


7. Msg, DOCOR 8565, SAC to NAFs, 1830Z 28 Oct 62. 
8. iis: 24-090 10-597, SAC to November, 26/0253Z Oct 62. 
9. Msg, Zippo 10-715, Sac to NAFs, 28/1050Z Oct 62. 
10. Msg, Zippo 10-758, SAC to Alfa Two, 29/08112Z Oct 62. 
11. Msg, Zippo 11-363, SAC to November, 10/1648Z Nov 62. 
12. Msg, ALSACCOMSTA 8575, SAC to ALSACCOMSTA, 29 Oct 62. 
13. Msg, Zivoc 10-730, SAC to NORAD, NORAD 10, 28/1847Z Oct 62. 


i. #isg, Zippo 10-732, SAC to Alfa Two, 28/1953Z Oct 62. 


OW λεγε κι tet ay, 


15. Msg, Zippo 10-795, SAC to November, 30 Oct 62. 


16. Msg, JCS 7022, JCS to CINCLANT, et al., 26/2159% Oct 62. 


Chapter V 
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Msg, DEF 320423, OSD to Sec of Army, CINCSAC, et al., 


Msg, DXI 8750, 


Msg, DXI 879, 


. Msg, DXI 876k, 


Msg, DXI 8765, 


Ltr, Gen T. 8. 
7 Nov 62. 


SAC to OSAP, for SAFOI-1, 2 Nov 62. 
SAC to OSAF, for SAFOI-1, 2 Nov 62. 
SAC to OSAF, for SAFOI-1, 2 Nov 62. 
SAC to OSAF, for SAFOI-~1, 2 Nov 62. 


Power, CINCSAC, to Hon R. S. McNamara, 


2k Oct 62, 


SecDef, 


